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Revision History 
 
1st Edition                                           May 27, 2011 
The CIAA Airport Emergency Plan was completely redone to improve procedures and the flow of the manual. It 
has been streamlined and worded so each responder fully understands what is expected of them in each type 
of response. By use of section 6 being broken into tabs, and each tab representing a different type of emergency 
situation users of the manual are easily directed towards what is expected of them in each case. 
 
2nd Edition                                     February 23, 2012 
The CIAA Airport Emergency Plan was redone to include changes as a result of regulatory review and emergency 
ŜȄŜǊŎƛǎŜ άhǇŜǊŀǘƛƻƴ ²ŀǘŜǊǿƻǊƪǎέ ǿƘƛŎƘ ǊŜǉǳƛǊŜŘ ŀŘƧǳǎǘƳŜƴǘ ǘƻ ǘƘŜ ǇǊƻŎŜŘǳǊŜǎ ŎƻƴǘŀƛƴŜŘ ƛƴ ¢ŀō фΦ 
 
3rd Edition                               May 1, 2012 
The CIAA Airport Emergency Plan was revised due to changes to numerous sections in support of manual 
validation and table-top exercises. Due to the amount of page numbers that were changed the manual had to 
be reformatted for clarity and a new version was issued to all stakeholders on distribution list.  
 
4th Edition                                               Feb 28, 2016    
The CIAA Airport Emergency Plan was revised to add the functions of the Airport Operations Command Centre 
as well as update relevant changes to the organizational structure of the CIAA and some of the Airlines that have 
recently merged. The ORIA Mass Evacuation Procedures were also incorporated into the manual at this time. 

 
Record of Amendments 
 
 

Amendment 
Number 

Effective 
Date 

 
Subject 

1 1 April 2017 ¶ Update of CIAA website address 

¶ Update personnel/recall numbers where needed 

¶ Update various sections of Hurricane Plan 

¶ Update CNS procedures throughout Manual 
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Preface 
This Airport Emergency Plan ƛǎ !ƴƴŜȄ ά!έ of the Owen Roberts International Airport Aerodrome Manual. This 
Plan has been formatted to facilitate clear understanding and easy amendment. Officers-in-charge of services 
and agencies are required to keep their internal procedures outlined in this plan up to date by constant review. 
As such any amendment to the content or procedures in this manual must be coordinated and approved by the 
Director General Civil Aviation. 
 
The Cayman Islands Airports Authority (CIAA) is responsible for establishing procedures to deal with all 
emergency occurrences at the international airports under its control. This plan is based on the principles of the 
Pan American Health Organization Incident Command System in order to ensure emergency response is 
commensurate with the aircraft operations and other activities at the aerodrome and appropriate assistance 
and care is given to save lives and protect property from further damage. The Airport Emergency Plan has been 
divided into two main parts. Section 1-5 provides the details behind coordination of services in response to any 
emergency, while Section 6 and its subsections 6.1 through 6.10 represent individual response procedures for 
each type of emergency listed. 
 
The airport emergency plan should be a coordinated program between the airport and the surrounding 
community. This is desirable since the planning and procedures needed to handle major emergency situations 
on the airport are similar to other types of major emergencies that can strike a community. In as much as the 
airport may be the transportation hub for any community emergency situation its role in any community 
emergency situation should be well defined.  

 
The purpose of the Airport Emergency Plan is to ensure that there is: 

a) Orderly and efficient transition from normal to emergency operations;  
b) Correct delegation of airport emergency authority;  
c) Correct assignment of emergency responsibilities;  
d) Coordination of efforts by participating services to cope with the emergency; 
e) Safe continuation of aircraft operations or return to normal operations as soon as                                     

possible. 
 
The Cayman Islands Airports Authority must ensure that all participating agencies are familiar with their 
individual duties and responsibilities in this plan as well as being familiar with the duties of other participating 
services in order to achieve effective coordination. 
 
The three main objectives of the airport emergency plan are: 

a) Coordinate emergency services to respond to the initial emergency and render aid; 
b) Avoid further accidents During the emergency response; 
c) Bring the airport back to the highest level of capability after the emergency has been stabilized. 

   
Exercises shall be conducted periodically to train and test the procedures laid down in this manual. Commitment 
to continuous improvement through exercise and attention to human factors concerns must be a prime 
consideration.  

 
Albert Anderson 
Chief Executive Officer  
Cayman Islands Airports Authority 
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AEP Manual Distribution Policy & Amendment Procedure 
¢ƘŜ ƭŀǘŜǎǘ ǾŜǊǎƛƻƴ ƻŦ ǘƘƛǎ Ƴŀƴǳŀƭ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ ŜƭŜŎǘǊƻƴƛŎ ŦƻǊƳŀǘ ƻƴ ǘƘŜ /L!!Ωǎ ǿŜōǎƛǘŜ 
http://www.caymanairports.com ŀƴŘ Ŏŀƴ ōŜ ǾƛŜǿŜŘ ōȅ ǎŜƭŜŎǘƛƴƎ ǘƘŜ άŀǘ ǘƘŜ ŀƛǊǇƻǊǘǎέ button at the top of the 
page, then click the tab for publications. Copies printed by web users are not controlled; therefore, care must 
be taken to ensure paper copies are replaced with the latest amended version. Changes are distributed 
electronically to the list of recipients in the following table.  
 

Chief Executive Officer CIAA CIAA Chief Safety Management Officer 

Director General of Civil Aviation  CIAA Chief of Security  

Chief Airport Operations Officer   Chief Human Resources Officer 

Communications Navigation and Surveillance 

Manager 

Chief of Commercial Services Officer 

Facilities and Projects Manager  Director of Health Services Authority 

Air Traffic Control Manager  Director Hazard Management Cayman 

Islands 

Chief Financial Officer  Commissioner of Police- Royal Cayman 

Islands Police Service 

ORIA Airport Rescue and Fire Fighting Service Public Safety Communications Centre (PSCC) 9-

1-1 

CKIA  Air Traffic Control Tower CKIA Airport Rescue and Fire Fighting Service 

ORIA Air Traffic Control Tower Airport Operations Command Centre 

Manager Aeronautical Information System Airport Operations Manager 

 
The Airport Emergency Plan is Annex A to the Owen Roberts International Airport Aerodrome Manual 
and any proposed change to this manual should be reviewed to establish impact on the Aerodrome 
Manual or any of its other Annexes.  
 
When the manual is to be amended, one electronic copy of the amended manual will be emailed to the 
Civil Aviation Authority of the Cayman Islands (CAACI) along with details of the amendment. Once the 
amended manual is approved by the CAACI a copy of the approved manual will be returned to the Chief 
Safety Management Officer (CSMO). The CSMO will then pass a copy to the Technical Librarian (post 
vacant) who will distribute and load the approved amended manual on internet site 
http://www.caymanairports.com. As this post is vacant the CSMO will continue to perform these duties 
until post is filled.  
 
All airport staff, partners, and emergency responders are responsible to update and keep accurate any 
procedures and contact information for key personnel pertinent to their organization and are invited 
to make suggestions for amendments as a result of experience in emergency response or at any time a 
particular requirement cannot be complied with.  The CSMO can be contacted at (345) 916-5317 or (345) 
244-5835 if you have any queries or suggestions relating to the content of the manual. 

  

http://www.caymanairports./
http://www.caymanairports.ky/
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GLOSSARY OF TERMS 
Aircraft accident- An occurrence associated with the operation of an aircraft which, in the case 
of a manned aircraft, takes place between the time any person boards the aircraft with the 
intention of flight until such time as all such persons have disembarked, or in the case of an 
unmanned aircraft, takes place between the time the aircraft is ready to move with the purpose 
of flight until such time as it comes to rest at the end of the flight and the primary propulsion 
system is shut down, in which: 

a) a person is fatally or seriously injured as a result of: 

¶ being in the aircraft, or  

¶ direct contact with any part of the aircraft, including parts which have become 
detached from the aircraft, or  

¶ direct exposure to jet blast, except when the injuries are from natural causes, self-
inflicted or inflicted by other persons, or when the injuries are to stowaways hiding 
outside the areas normally available to the passengers and crew; or  

b) the aircraft sustains damage or structural failure which: 

¶ adversely affects the structural strength, performance or flight characteristics of the 
aircraft, and  

¶ would normally require major repair or replacement of the affected component, 
except for engine failure or damage, when the damage is limited to a single engine, 
(including its cowlings or accessories), to propellers, wing tips, antennas, probes, 
vanes, tires, brakes, wheels, fairings, panels, landing 
gear doors, windscreens, the aircraft skin (such as small dents or puncture holes), or 
for minor damages to main rotor blades, tail rotor blades, landing gear, and those 
resulting from hail or bird strike (including holes in the radome); or 

c) the aircraft is missing or is completely inaccessible. 
 
Aircraft incident- An occurrence, other than an accident, associated with the operation of an aircraft, 
which affects or could affect continued safe operation if not corrected. An incident does not result in 
serious injury to persons or substantial damage to aircraft. 
 
Aircraft operator- A person, organization or enterprise engaged in or offering to engage in aircraft 
operations. 
 
Airline coordinator- A representative authority delegated by an airline to represent its responsibilities 
during an emergency involving its aircraft or property. 
 
Airport Emergency Operations Centre- A designated area on the airport used in supporting and 
coordinating operations at airport emergencies. 
 
Airport emergency plan- Procedures for coordinating the response of airport services with other 
agencies in the surrounding community which could assist in responding to an emergency occurring 
on, or in the vicinity of, the airport. 
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Airport emergency exercise- A test of the emergency plan and review of the results in order to 
improve the effectiveness of the plan. 
 
Airport manager- The individual having managerial responsibility for the operation and safety of an 
airport.  
 
Airport Operations Command Centre ς a designated unit on the airport used to coordinate airport 
operations and which allows management to be informed of operations and incidents in real-time.  
The AOCC serves as the initial notification centre when an emergency situation occurs.  
 
Air side- The movement area of an aerodrome, adjacent terrain and buildings or portions thereof, 
access to which is controlled. 
 
Air traffic service- A generic term meaning, variously, flight information service, alerting service, air 
traffic advisory service, air traffic control, area control, approach control, or aerodrome control 
services. 
 
Airport control tower- A facility established to provide air traffic control service for airport traffic. 
 
Crash alarm- A system by which relevant emergency services are notified simultaneously of a pending 
or actual emergency. 
 
Dangerous goods- This term is used internationally by all modes of transport, but it is synonymous 
with hazardous materials and restricted articles. The term includes explosives, compressed or 
liquefied gases (which may be flammable or toxic), flammable liquids or solids, oxidizers, poisonous 
substances, infectious substances, radioactive material or corrosives. 
 
Designated passenger holding area- Location to which the apparently uninjured aircraft occupants 
are transported. 
 
Exercise- Testing of the airport emergency plan and review of the results in order to improve 
the effectiveness of the plan. 
 
Forensic doctor (Medical examiner/coroner) - A public officer whose principal duty is to investigate 
and inquire by an inquest into the cause of any death where there is reason to suppose is not due to 
natural causes.  
 
Full-scale emergency exercise- Assembling and utilization of all the resources that would be available 
and used in a real emergency. 
 
Grid map- A map of an area overlaid with a grid system of rectangular co-ordinates that are used to 
identify ground locations where no other landmarks exist. 
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In-flight emergency- An emergency which affects the occupants or operational integrity of an aircraft 
while in flight. 
 
Incident Command Post (ICP) - The location at the scene of an emergency where the on-scene 
commander is located and where command, co-ordination, control, and communications are 
centralized. 
 
Investigation- A process conducted for the purpose of accident prevention, which includes gathering 
and analysis of information, the drawing of the conclusions, including the determination of cause(s) 
and, when appropriate, the making of safety recommendations. 
 
Medical transportation area- That portion of the triage area where injured persons are staged for 
transportation to medical facilities under the direct supervision of a medical transportation officer. 
 
Moulage- A reproduction of a skin lesion, tumor, wound, or other pathological state which is applied 
to volunteer victims to simulate realistic injuries in emergency exercises. 
 
Movement area- That part of an aerodrome to be used for the take-off, landing and taxiing of aircraft, 
consisting of the maneuvering area and the apron(s). 
 
Mutual aid emergency agreements- Agreements established with appropriate agencies in the 
surrounding community, defining initial notification and response assignments. 
 
On-scene commander- The Senior official who is designated by the Emergency Plan to exercise overall 
command responsibility at the site of an emergency situation. For aircraft accidents and emergencies 
on the airport, the Fire Chief or Senior Fire Officer at the scene will serve as on-scene Commander until 
fire suppression and rescue activities are completed, at which time he will formally hand over 
command to the next appointed person in the plan.   
 
Public Safety Communications Centre (PSCC) also known as 9-1-1 (under the ambit of Department 
of Public Safety Communications (DPSC) - A facility in use for the rapid dispatch of emergency 
services. The facility is usually contacted by the general public using a simple three-digit telephone 
number. In the Cayman Islands this number is 9-1-1.Rendezvous point- A pre-arranged reference 
point, i.e. road junction, cross-road or other specified place, to which personnel/vehicles responding 
to an emergency situation initially proceed to receive directions to staging areas and/or the 
accident/incident site. 
 
Staging area- A pre-arranged strategically placed area where support response personnel, vehicles 
and other equipment can be held in readiness for use during an emergency. 
 
Tabletop exercise- The simplest and least expensive type of drill. Used to test the integration and 
capability of emergency response resources, it is a simple tool for planning, critiquing, and updating 
various responses before trying them in the field. 
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Tagging- Method used to identify casualties as requiring immediate care (Priority I), delayed care 
(Priority II) minor care (Priority III), or as deceased. 
 
Triage- The sorting of casualties at an emergency according to the nature and severity of their injuries. 
 
Triage tag- A tag used in the classification of casualties according to the nature and severity of their 
injuries. 
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SECTION 1- Airport Emergency Planning Process 
 

1.1  The Airport Emergency Planning Committee 
The Airport Emergency Planning Committee is chaired by the CIAA Senior Manager 
Safety Management Systems and shall be comprised of representatives of ARFFS, 
RCIPS, HMCI, HSA and CIAA. Respective agency representatives must be 
sufficiently senior to commit their organizations to the Committee's agreed 
decisions. At its discretion, the Committee may invite the participation of advisors, 
observers and other persons whose contribution will enhance the purposes of the 
Committee. The current membership includes: 
 

 Organization               Post                       Name         Phone     Email 
Cayman Islands 
Airports 
Authority 

Chief  
Safety Mngt. 
Officer 

Andrew 
McLaughlin 

244-5843 
916-5317 

Andrew.mclaughlin@ 
caymanairports.com 

 Chief Airport 
Operations 
Officer  

Dale Davis 244- 5806 
925-4857 

Dale.davis@ 
caymanairports.com 

Airport Rescue 
and Fire Fighting 
Service 

Chief Fire 
Officer  

David Hails  949-2499 
325-1055 

david.hails@gov.ky 

 Acting Deputy         
Chief Fire 
Officer 
Aerodrome  

Sherman Yates 949-2499  
916-1175 

Sherman.yates@ 
gov.ky 

Royal Cayman 
Islands Police 
Service 

Incident 
Commander  

Detective Chief 
Inspector Barrow 

244-5223 
925-9234 

Richard.barrow@ 
rcips.ky 

 Contingency 
Planner 

Ian Yearwood 946-6254 
926-3159 

Ian.yearwood@ 
rcips.ky 

 Chief    
Inspector 

Patrick Beersingh 244-7861 
926-0670 

Patrick.beersingh@  
rcips.ky 

Health Services 
Authority 

Director 
Health Services 

Lizette Yearwood 244-2461 
916-7589 

Lizette.yearwood@ 
hsa.ky 

 Emergency 
Medical 
Services 

Stephen Duval 244-2639 
916-2910 

Stephen.duval@ 
hsa.ky 

Hazard 
Management 
Cayman Islands 

Director 
Hazard 
Management 

McCleary 
Frederick 

244-3141 
526-6362 

Mccleary.frederick@ 
gov.ky 

 Deputy 
Director HMCI 

Danielle Coleman 244-3143 
925-4397 

Danielle.coleman@ 
gov.ky 
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2  Terms of Reference 
The Committee maintains the authority to conduct emergency planning, advise 
on emergency exercise scenarios, conduct and monitor emergency exercises, and 
make recommendations and implement new procedures in the aftermath of such 
exercises. The Committee also maintains the authority to view and advise on plans 
and procedures which support the main plan. As needed, the Committee will liaise 
with other established committees in the event of non-aviation airport 
emergencies. The Committee will meet at least every six months, but in any case 
shall meet regularly as necessary during exercise planning stages.  

 
1.3 Airport Emergency Exercises 

In order to determine the effectiveness of airport emergency response it is mandated 
the AEP be regularly tested. At our aerodrome, which is located near water and/or 
swampy areas, this will include the testing and assessment of a predetermined 
response for specialist rescue services in the water at least once every four years. 
Planning an airport emergency exercise should include the following goals:  

a) A test of the response time of all responders; 
b) A test of the readiness and serviceability of emergency equipment and 
communications once on scene; 
c) A test of the ability of responders to execute approved plans. 
 

Note: It is recommended that exercises include conditions experienced in the 
particular airport environment and should be conducted in daylight, twilight, 
darkness and in various conditions of weather and visibility. Emergency exercises 
should be held in locations and under conditions which will provide maximum 
ǊŜŀƭƛǎƳ ǿƘƛƭŜ ŜƴǎǳǊƛƴƎ ƳƛƴƛƳǳƳ ŘƛǎǊǳǇǘƛƻƴ ƻŦ ǘƘŜ ŀƛǊǇƻǊǘΩǎ ƻǇŜǊŀǘƛƻƴǎΦ The 
introduction of a variety of scenarios which could be encountered as well as using 
moulage to realistically simulate possible injuries is also highly recommended. It 
is the responsibility of the Aerodrome Manager to notify the CAACI and 
Governor well in advance of an intention to conduct an exercise. 

 
1.4  Types of Airport Emergency Exercises 

There are three types of emergency exercises: 
a) Full-scale exercise-  

This is a multi-agency deployment of personnel and assets in response 
to a predetermined emergency scenario. The scenario should be based 
on the largest aircraft regularly using the aerodrome and passenger 
levels should come as close as possible to those outlined in the ICAO 
Document 9137, Airport Services Manual Part 7, Table 3-1. 

b) Partial exercise-  
This is a small scale exercise, usually involving two or more agencies to 
build practice coordination. 
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c) Tabletop exercise- 
This is an exercise carried out in a board room in which maps and props 
are utilized to simulate response actions and assets. This type of 
exercise can also be used to develop and test amendments to the AEP 
prior to execution in a live scenario. 

 
These tests shall be conducted on the following schedule: 

ü Full-scale: At least once every two years;  
ü Partial: At least once each year that a full-scale exercise is not 

held, or as required to maintain proficiency.  
ü Tabletop: At least one every six months. 

 
1.5  Assessing Results/ Debriefing 

During the exercise, critiques will be conducted by appointed experts in various 
response agencies to determine the effectiveness of each agency. Immediately 
following the exercise there will be a partial debrief and the critiques will be 
submitted to the committee for review by its members and incorporated into a 
report on the effectiveness of the exercise.  
 
During the exercise the CAACI will be responsible for preparing a report to review 
the effectiveness of the exercise in comparison to mandatory emergency response 
International Civil Aviation Regulations. 
 
Following the exercise the committee will meet for a full debrief of all agencies. 
Once all observations, comments and corrective action plans are reviewed the 
committee will decide what changes need to be made to the Airport Emergency 
Plan and amendments will be approved and incorporated prior to the next 
scheduled exercise.   

 
 1.6 Scope of Jurisdiction 

The jurisdiction of response to emergencies contained in this Manual will be 
determined by the location in which an emergency event, specifically an aircraft 
accident, occurs.  
 

1.6.1 Cayman Islands Airports Authority (CIAA) ς the CIAA has jurisdiction for 
coordinating emergency response to aircraft emergencies/accidents occurring 
within airport property boundaries. This area of jǳǊƛǎŘƛŎǘƛƻƴ ƛǎ ƪƴƻǿƴ ŀǎ Ψƻƴ-
ŀƛǊǇƻǊǘΩΦ  IƻǿŜǾŜǊΣ ŦƻǊ ŜǾŜƴǘǎ ƻŎŎǳǊǊƛƴƎ ƻǳǘǎƛŘŜ ƛǘǎ ƧǳǊƛǎŘƛŎǘƛƻƴΣ ǘƘŜ /L!! ǿƛƭƭ 
provide support and coordination, as appropriate, to the responsible agency. 
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1.6.2 Civil Aviation Authority of the Cayman Islands (CAACI) ς The CAACI has 
complete regulatory jurisdiction over airport emergency planning and the 
investigation of any aircraft incident or accident. In exercising its 
responsibilities, the CAACI will require the cooperation of the CIAA, RFFS, 
HMCI, RCIPS, Aircraft Operator and other participating agencies, as 
necessary. 

 
1.6.3 Hazard Management Cayman Islands (HMCI) - HMCI has coordination 

authority over all national emergency events. As the manager of the National 
Emergency Operations Centre, HMCI is a critical partner in the managing of 
airport emergencies and, in conjunction with the RCIPS, is responsible for the 
ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǊŜǎǇƻƴǎŜ ǘƻ ΨƻŦŦ-ŀƛǊǇƻǊǘΩ ŀƛǊŎǊŀŦǘ ŀŎŎƛŘŜƴǘǎΦ   

 
1.6.4 Royal Cayman Islands Police Service - Except in the case of an on-airport 

aircraft emergency the RCIPS will provide incident site control and 
management. The RCIPS Marine Section will be the primary coordinator of 
response for any aircraft accident in water. RCIPS has jurisdiction over 
response to all incidents of unlawful interference to aviation interests. 

 
1.6.5 Port Authority ς the Port Authority, in coordination with RCIPS Marine Section 

will provide response support within coastal waters (dependent on weather 
conditions) but in any case, not beyond 12 miles off-shore. 

 
1.6.6 Aircraft Operator ς regardless of the location of an aircraft accident, the 

operator or handling agent whose aircraft has been involved in an accident has 
jurisdiction over the provision of pertinent information regarding the aircraft, 
its passengers and cargo to Cayman Islands Fire Services, Cayman Islands 
Airports Authority, Hazard Management Cayman Islands, the Civil Aviation 
Authority, Immigration & Customs authorities and the Government 
Information Services. Due to a lack of space and facilities at the airport, each 
airline operator will be responsible to create and maintain a well thought out 
family assistance plan and audit and practice it regularly. 
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SECTION 2-Responsibility of each Emergency Responder 
 

2.1 The Cayman Islands Airports Authority (CIAA) 
The Cayman Islands Airports Authority is responsible for activation of the Airport 
Emergency Operations Centre (AEOC) and facilitating the response actions of the 
Incident Command Post (ICP) for aircraft accidents and emergencies that may occur 
on-airport. Additionally, it is responsible for requesting the activation of the National 
Emergency Operations Centre (NEOC) in any case that is or proves to be beyond the 
scope of airport response capabilities. Through representation at the NEOC, CIAA will 
have access to all National Assets and International support that may be required to 
resolve the emergency situation.  

 
NOTE- If an aircraft accident requires the closure of either or both airports,     

the decision for this (and the re-opening thereof) rests with the CEO CIAA. In 
the event he is unreachable the Chief Airport Operations Officer will act on his 
behalf.  

 
Other CIAA responsibilities are: 

¶ Notification to CAA (aviation regulator and accident investigator) and assisting 
in arrangements to facilitate these functions; 

¶ Coordinate logistical support facilities and supplies (tents, lighting, food and 
refreshments, AEOC communications equipment); 

¶ Notify participating agencies when the emergency situation has been 
terminated. 

 
2.2 The CIAA Air Traffic Control 

Upon notification of an aircraft emergency, the Air Traffic Control is responsible for 
contacting the Airport Rescue and Fire Fighting Service, Public Safety 
Communications Centre (PSCC) 9-1-1 and the Airport Operations Command Centre 
(AOCC). ATC will provide information on the type of emergency and other essential 
details. (Refer to notification chart section 5 of this manual). ATC will also be 
responsible for issuing notifications to other ATC facilities and aircraft operators as to 
the operational status of the airport. In the event of an aircraft accident they will also 
order a special weather report (SPECI) from the Cayman Islands National Weather 
Service. 
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2.3 The Airport Operation Command Centre (AOCC)  
Receives and transmits all information regarding airport operational issues to ensure 
airside safety and full functionality. In a crisis situation the AOCC will immediately 
initiate notification to airport and external agencies. Once relieved by the Airport 
Safety Response Centre Officer for those duties, the AOCC continues to act as an 
information processing centre as regards operational matters, but responsibility for 
the management of the emergency is transferred to the Airport Emergency 
Operations Centre. 

 
2.4 CIAA Airport Security Unit (ASU) 

In the event of an aircraft accident on airport the primary role of the Airport Security 
Unit is to respond to the accident site and facilitate setup of the Incident Command 
Post, Collection Point and Advanced Medical Post as well as assist Airport Operations 
with any building evacuations. During all emergency events they will maintain access 
control to airport buildings, facilities and aircraft operating areas. In the event ASU 
requires extra support or manpower they will liaise with other law enforcement 
agencies to maintain control. 

 
2.5 The Airport Rescue and Fire Fighting Service (ARFFS) ς  

 The principal objective of a rescue and firefighting service is to save lives. For this 
reason, the provision of means of dealing with an aircraft accident or incident 
occurring at, or in the immediate vicinity of, an aerodrome assumes primary 
importance because it is within this area that there are the greatest opportunities of 

saving lives. This must assume at all times the possibility of, and need for, extinguishing 

a fire which may occur either immediately following an aircraft accident or incident, or 
at any time during rescue operations. In every case, the response procedures should 
provide for the most rapid evacuation of survivors from the accident site (Zone 1) to a 
safe Collecting Point (Zone 2). As far as practicable, the preservation of evidence at 
the crash site should be considered.  

 
Note- Unless seriously injured casualties are stabilized rapidly, they may 
become fatalities. At least two (2) Airport Rescue and Fire  Fighting 
personnel per shift shall remain qualified to satisfy locally acceptable, 
emergency medical standards in First AID and CPR/AED and render this 
aid to any survivors. 

 
The most important factors bearing on effective rescue in a survivable aircraft accident 
are the training received, and the effectiveness of the equipment and the speed with 
which personnel and equipment designated for rescue and firefighting purposes can 
be put into use.  
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The operational objective of the rescue and firefighting service shall be: 
ü to achieve a response time not exceeding two minutes to any point of 

each operational runway, in optimum visibility and surface conditions 
and not more than three minutes to any point on the airport.  

 
2.6 Public Safety Communications Centre (PSCC) 9-1-1 

The primary responsibility of the Public Safety Communications Centre (PSCC) 9-1-1 is 
to disseminate emergency calls and messages to pertinent first response agencies in 
support of an emergency. After receiving notification from ATC, PSCC 9-1-1 will pass 
ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ΨŘƻǿƴǎǘǊŜŀƳΩ ǘƻ w/Lt{Σ I{!Σ Ia/L ŀƴŘ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 
with its internal procedures and Major Incident Notification List. 

 

2.7 The Royal Cayman Islands Police Service (RCIPS) 
The Royal Cayman Islands Police Service has responsibility for securing the accident 
scene, preserving evidence, crowd control and assuming control of the Incident 
Command Post once the ARFFS has determined that the accident site is safe for further 
response. Through coordinated support and cooperation they will secure vehicular 
access to the accident scene and adjoining areas, while establishing a Staging Area for 
support personnel/equipment. When called upon by the AEOC or NEOC they will assist 
in the deployment of manpower and equipment as needed.  

 
In the event that neighborhood areas are affected by the accident or event and 
evacuation becomes necessary, this falls under the responsibility of RCIPS. The RCIPS 
will also have responsibility for directing water-based emergency response through its 
Marine department, in coordination with the Port Authority of the Cayman Islands, 
the Cayman Islands Airports Authority and Hazard Management Cayman Islands. In 
such events, the response of other law enforcement organizations with marine 
capabilities and volunteer watercraft associations will come under the direction of the 
RCIPS.  

 
In conjunction with the Cayman Islands Health Services Authority and the pertinent 
airline operator, the RCIPS is also responsible for coordinating the identification of 
deceased victims and arranging morgue facilities.  

 
2.8 The Cayman Islands Health Services Authority (HSA) 

The Cayman Islands Health Services Authority has responsibility for coordinating the 
response of medical services, including private clinics and volunteer organizations such 
as the Cayman Islands Red Cross.  The primary purpose of the HSA in response to an 
aircraft accident is to provide emergency medical care and management in order to: 

a) Ensure medically qualified personnel are available to run an Advance Medical 
Post at the accident scene, in order to stabilize the most seriously injured 
whose lives may be in danger without immediate treatment and transport; 

b) Provide comfort to the less seriously injured and to administer first aid;  
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c) Transport casualties in order of priority medical needs to appropriate medical 
facility. 

 
2.9 Hazard Management Cayman Islands (HMCI) 

HMCI has coordination authority over all national emergency events. As the manager 
of the National Emergency Operations Centre, HMCI is a critical partner in the 
managing of airport emergencies and, in conjunction with the RCIPS, is responsible for 
ǘƘŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǊŜǎǇƻƴǎŜ ǘƻ ΨƻŦŦ-ŀƛǊǇƻǊǘΩ ŀƛǊŎǊŀŦǘ ŀŎŎƛŘŜƴǘǎ. In the event of an 
Aircraft Accident involving five (5) or more passengers HMCI will open the NEOC and 
standby to render assistance to the AEOC. HMCI will provide all assistance to the AEOC 
even if the NEOC has not been activated. 
 

2.10 Private Medical Services 
The response actions of private medical services will be coordinated under the 
responsibilities of the CI Health Services Authority. 

 
2.11 Aircraft Operators, Handling Agents and CIAA Customer Service Officers 

Aircraft operators, aircraft handling agencies are responsible for providing essential 
information to the on-scene incident commander in respect to the aircraft involved in 
an accident. During an aircraft accident emergency response the appropriate airline 
operator or his/her representative will be summoned to the Airport Emergency 
Operations Centre to assist, in the event the flight is a fly-over and no local 
representative is available the default operator will be Cayman Airways. They are to 
provide essential information including number of persons on board, fuel quantity, 
cargo manifests (particularly in relation to any dangerous goods which may be on 
board) and any specific technical information which might be pertinent to the rescue 
of passengers or the salvaging of aircraft. Aircraft operators are also responsible for 
executing their Family Assistance Plan to provide care and assistance to accident 
victims and their families and will be assisted in this endeavor by CIAA Customer 
Service Officers. 

 
2.11.1 Family assistance is defined as the provision of services and 

information to address the concerns and the needs of the aircraft 
accident victims and their families. Determining the extent of the 
family and who is entitled to assistance is perhaps the most 
difficult and most important aspect of the planning process. The 
concept of family differs between cultures and populations. The 
most prudent approach from the onset is to keep the definition 
broad and inclusive. The Family Assistance Plan shall contain at a 
minimum procedures for providing: 

¶ information about the occurrence and confirmation of 
passenger names who were on-board the affected flight; 

¶ latest updates on emergency response to the accident; 
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¶ coordination of travel to, and lodging at, a designated 
family assistance centre; 

¶ coordination of a visit to the accident site, after all 
emergency response activities and investigations have 
concluded, and the site is deemed safe for access by 
unprotected persons. This will be coordinated with the 
Aircraft Accident Investigation Manager (AIM) when 
specifically requested by relatives of the deceased for 
grieving purposes.  

¶ support for immediate financial needs; 

¶ information about the location and status of the victims, 
and the recovery, identification and disposition of remains; 

¶ information regarding the recovery, management and 
return of personal effects from the RCIPS; 

¶ social, emotional and psychological support; and 

¶ information about the progress of the accident 
investigation and its objective. 

 
2.12 Customs Department  

Some types of airport emergencies may require the response or assistance of the 
Customs Department. Such assistance will relate to addressing passenger and/or cargo 
manifest issues in respect to border control requirements and allowances. Customs 
Department assistance will also be prominent in facilitating the importation of 
technical assistance (personnel and equipment) from overseas if such is required. 
During Emergency evacuations of the airport terminal Customs Officers are expected 
to assist customers in their areas to evacuate and lead them to the appropriate staging 
area. 

 
2.13 Department of Immigration 

Airport emergencies may require the response or assistance of the Department of 
Immigration. Such assistance will relate to addressing passenger manifest issues in 
respect to border control requirements/allowances and assist airlines and RCIPS in 
passenger/survivor identification and reconciliation matters. Immigration Department 
assistance will also be prominent in facilitating the importation of technical assistance 
from overseas if such is required. During Emergency evacuations of the airport 
terminal Immigration Officers are expected to assist customers in their areas to 
evacuate and lead them to the appropriate staging area. 
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2.14 Government Information Services (GIS)  
The role of the Government Information Services is to disseminate official information 
to local and international media. As such, GIS will dispatch a representative to the 
Airport Emergency Operations Centre and the Airport Beacon House facility. The 
representative at the AEOC will assist the airport, airline and emergency response 
representatives in preparing any news briefs and a schedule of such for the media.  The 
GIS representative at the beacon house will maintain organization and control of all 
media representatives present and relay any requests for further information or 
support to the AEOC GIS Representative.  Information disseminated by GIS will require 
the approval of the CIAA AEOC Commander in collaboration with the CIAA Airport 
Information Officer and the affected Airline Operator.   

 
2.15 CIAA Communication and Navigation Surveillance Department (CNS)  
 Under the direction of the Manager CNS, CNS  personnel will: 

i. Check that recordings are secure; 
ii. Delay the start of any planned maintenance until a review of the situation has 

taken place. Assess any corrective maintenance that is taking place and decide 
if it is appropriate for it to continue in the circumstances. 

iii. Acquire details of the status of the CNS equipment in the period immediately 
preceding the event; 

iv. Be prepared to provide a copy of the automatic recordings when requested by 
the CEO or CAACI or UK AAIB, such copies must be sent directly to them only. 

 
2.16 Airport Tenants  

In some airport emergency response, airport tenants and their employees may be 
called upon as a readily available source of manpower resources or services, for 
example: security assistance, food preparation, and transportation. In such cases, the 
roles of the airport tenants will be coordinated through the CIAA and directed under 
the agency managing the particular need. Airport tenants currently include airlines, 
government agencies, retail concessionaires, security companies and transport 
operators. 

 

2.17 CIAA Human Resources 
The Chief Human Resources Officer for the CIAA will ensure that arrangements are 
made and agreements are in place to have counselors attend to the airport in the 
event of an aircraft crash to provide psycho social support to staff that may be 
involved in the emergency response. 

 
 
 
 
 



 

ORIA ï Airport Emergency Plan  

ну CŜō нлмс tŀƎŜ 3-1 

 

SECTION 3 - Command and Control 
3.1 Aircraft Accident on-Airport 

The Cayman Islands Airports Authority Chief Executive Officer, or in his absence the 
the Chief Airport Operations Officer, Chief of Security or Chief Safety Management 
Officer (CSMO) shall act as the Airport Emergency Operations Centre Manager. The 
AEOC Manager is responsible for command and control of all airport personnel and 
agencies during emergency situations on Owen Roberts International Airport. He or 
she will exercise over-all coordination of emergency situations from the Airport 
Emergency Operations Centre at the airport up to the point of exhausting airport 
resources. At this time the AEOC Manager will nominate a new AEOC Manager from 
the CIAA management team to run the AEOC and will relocate to the National 
Emergency Operations Centre to act as the airport liaison for the NEOC. This will allow 
the airport to make use of any national assets required.  

 
3.2 Aircraft Accidents off-Airport 

The NEOC Manager shall support the RCIPS Incident Commander with the command 
and control of all emergency response activities for aircraft accidents which take place 
off-airport.  

 
3.3 Security Emergencies 

The Commissioner of Police or his Incident Commander shall be responsible for 
coordination and control of all agencies responding to emergency situations involving 
threats to airport or aviation security, or for cases of unlawful interference at Owen 
Roberts International Airport. Except for those security situations at the airport which 
escalate into aircraft accidents or emergencies involving fire suppression and rescue, 
for which the CEO CIAA shall provide the necessary coordination and control of such 
emergency response activities. 
 

3.4 Airport Emergency Operations Center (AEOC) 
The AEOC located within the ORIA Training room will be activated for all aircraft 
accidents and all other emergency situations as directed by the CEO CIAA or his 
designate. The AEOC will be manned by CIAA senior managers or in their absence the 
senior person available from their section. It will act in support of the on-scene 
commander at the Incident Command Post for aircraft accidents/ incidents. The 
appropriate computers, monitors, fax machines, radio equipment and internet access 
must be readily available 24 hours a day at this location. All equipment will be 
inspected monthly by Airport Safety Office personnel. 
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3.5 Airport Operations Command Centre (AOCC) 
The Airport Operations Command Centre (AOCC) is located on the second floor of the 
airport main terminal and serves as a central location where all information affecting 
the operation of the airport is received and distributed. During emergency response 
situations the AOCC will receive information relating to the crisis and: 
 

1) Notify the Airport Safety Response Centre Officer (ASRCO) and; 
2) Initiate the appropriate text messages/phone calls to airport personnel 

and external agencies in support of the emergency as called out in the 
response plan up to the point where the ASRCO arrives in the AOCC 
and is prepared to assume these duties.  
 

Note- Once relieved by the ASRCO, the AOCC will continue to serve as an information 
conduit to direct incoming calls to the appropriate section for resolution.  
 
The ASRCO will be responsible to: 

3) Start a chronological log of the incident; 
4) Ensure proper notification to all AEOC personnel and record details on 

their estimated arrival time to the AEOC; 
5) Collect any and all information available pertinent to the type of 

emergency; 
6) Setup the AEOC- ensuring appropriate personal protective equipment, 

emergency manuals, computer access, radio equipment, office supplies 
and health and comfort items are available for emergency responder 
use; 

7) Greet the AEOC Commander and give a full brief on information 
collected to this point and estimated time of arrival of each responder;  

8) Take up post in the AEOC as the log keeper and assist AEOC Commander 
with any administrative needs. 
 

NOTE-  All AEOC communication and electronic devices will be checked each month 
by Safety Office personnel for serviceability. 

 
3.6 Airport Emergency Response Teams 

Recognizing the limited airport personnel CIAA has and the long hours an emergency 
response may require in the event of any emergency situation which requires 
activation of the Airport Emergency Operations Centre the management team will be 
split into two teams (TEAM άAέ and TEAM άBέ) and the AOCC/ASRCO will notify each 
person of what team they are on. Each team will be on a twelve hour shift, based on 
the official incident time for notification and recall purposes. Notification should bring 
all team members to a heightened state of alert but does not mean they will be 
recalled.  
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The deployment and recall of any team member(s) will be at the sole discretion of the 
AEOC Manager should he require extra manpower at the Airport. The AOCC/ASRC 
operator will notify all team members of each shift change. The following is a current 
breakdown of the teams: 
 

¢9!a ά!έ  ¢9!a ά.έ 
Chief Airport Operations Officer   Chief Commercial Officer 

Facilities and Projects Manager  Airport Operations Manager 

Airport Security Manager  Chief of Security  

Maintenance Supervisor  Human Resources Manager 

CNS Manager  IT Assistant  

Manager Customer Service   Electronic Engineering Officer CNS 

IT Manager  Financial Manager 

Chief Financial Officer  ASRCO 

Chief Human Resources Officer  Electrical Supervisor 

ATC Manager  ATC Supervisor 

AIS Manager  AIS Supervisor 

Chief Safety Management Officer       Airport Information Officer 

 
Note- Human Factor concerns dictate that all emergency response and supporting 

agencies establish similar back-up teams and call-out procedures to ensure 
continued functionality in an emergency situation without compromising 
quality of service due to fatigue levels of personnel. In the event personnel 
must be changed out at the accident site all replacements should report to the 
Staging Area as set by the RCIPS for proper coordination of services. Contact 
with RCIPS directly for location of Staging Area. 

 
3.7 Hazard Management Cayman Islands (HMCI) 

Hazard Management Cayman Islands provides the primary coordination of all 
response to national emergencies and disasters. HMCI manages the National 
Emergency Operations Centre (NEOC).  
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3.8  National Emergency Operations Center (NEOC) 
The NEOC is currently located in the Government Administration Building in 
George Town. Once activated, it will be staffed by representatives of various 
Portfolios, Ministries, Agencies, and/or other organizations as stated in the 
National Hazard Management Plan. The NEOC is conceived as an independent, 
fully functioning NEOC, from which all national coordination for managing an 
event/incident will take place. It is charged with overall responsibility for 
coordination of the national response. The NEOC is responsible for management 
of all emergencies and disasters in the Cayman Islands.  
 
Through communication either by phone or radio, and mutual agreement 
between the highest level of Incident Command and HMCI, the NEOC shall be 
activated in the following instances: 

  
a)  Aircraft Accident on Airport involving 5 or more passengers; 
b) Any Aircraft accident off airport;  
c) Any incident which may require a substantial evacuation and/or 

relocation to a given area;  
d) Any event posing a potential threat for a mass casualty incident;  
e) Any major weather related phenomena;  
f) Any incident which closes or significantly blocks a major roadway;  
g) Any large or multiple structure fire, structural collapse or technical 

rescue incident;  
h) Any hostage situation;  
i) Any significant transportation incident including aircraft, marine and 

road vehicles;  
j) Any event posing a major environmental threat including hazardous 

materials, radiological and terrorist events.  
 

3.9 FIELD ORGANIZATION 
The organization of the field- area of the incident-should be initiated by the first 
emergency responder to arrive at the accident site. Working areas, need to be 
quickly arranged to guide all responders to well identified locations, which will 
facilitate smooth operation for all agencies- paying particular attention to the care 
needed for the injured. 

 
 Incident Command Post 

The incident command post is a point where cooperating agency heads assemble 
to receive and disseminate information and make decisions pertinent to the 
rescue operations. The first emergency responder to arrive at the accident site will 
be the Incident Commander and take appropriate steps to establish an initial ICP.  
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As other agencies arrive, command of the ICP will be established in order of 
priority for response. Namely if there is a fire or potential for a fire the ARFFS 
Watch Commander  will be established as the Incident Commander until which 
time the fire is contained and the accident site is deemed safe for further 
emergency response. At this point the Senior RCIPS Officer that is Incident 
Command System qualified will be appointed as Incident Commander. At this 
time a formal debrief will take place as well as notification to the AEOC that a 
change of command in the ICP has been realized.  The main features of an ICP are: 

a) It is a mobile facility capable of being rapidly deployed; 
b) It is correctly located with respect to wind and terrain conditions;  

c) It should contain the necessary equipment to communicate with the AEOC on 
Motorola Emergency Radio CH. 5; 

d) It should be stocked with maps, charts and other relevant equipment and 
information for immediate use.  

 
The Incident Commander will use the following guidelines to set up the ICP:  

1. Position the ICP away from the crash site, a safe distance from 
present and potential hazards and upwind of the accident site;  

2. Position the ICP within view of the crash site, Collecting Point and 
Advanced Medical Post when possible;  

3. The Incident Commander will ensure the ICP is located in an area 
where it can be expanded if the incident expands, and is safe and 
secure; 

4. The Incident Commander must ensure the ICP can be identified 
clearly by all responders- through the use of green flashing lights or 
an elevated green flag. 
 

Collection Point  
A safe area which may be set up in the event that rapid clearance of the accident 
site or impact area is needed. All victims who are able to walk can be asked to 
move towards this area, other more seriously wounded victims can be moved to 
this location by emergency responders. This is the site for First Triage which 
focuses on threat to life, limb and sight. Urgent victims will be tagged in Red, 
while non-urgent victims are tagged in Green. The goal is to prioritize care and 
do the greatest good for the greatest number of casualties.  

  
  Advanced Medical Post (AMP) 
 Area used for stabilizing and monitoring victims prior to transport. The entrance to the 

AMP is the site for second triage which focuses on identifying threat to life, limb, sight 
and how long the patient is likely to remain stable. Good clinical experience is a 
prerequisite to making this judgment call; hence the most experienced medical person 
on scene should be in charge of this area. Third Triage will take place inside the AMP 
ŀŦǘŜǊ ǎǘŀōƛƭƛȊŀǘƛƻƴ Ƙŀǎ ƻŎŎǳǊǊŜŘΦ Lǘ ǇǊƛƻǊƛǘƛȊŜǎ ŦƻǊ ŜǾŀŎǳŀǘƛƻƴΦ  
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  The Evacuation Area 
  The area used for patient loading in suitable vehicles according to their level   
  of acuity. The movement of victims out of the AMP must be prioritized and   
  smoothly coordinated. Every attempt should be made to have vehicles   
  ǘǊŀǾŜƭƭƛƴƎ ƛƴ ŀ άŎƻƴǾŜȅƻǊ ōŜƭǘέ ǘȅǇŜ ƻŦ ǎŜǘǘƛƴƎ- one way in, one way out. 

 
The Staging area 
The area used for staging all responders, relief responders and extra equipment that 
can be called upon should the need arise during the course of emergency response. 
This area will be designated by and under the control of the RCIPS. 

 
3.10 Isolated Aircraft Parking Position 

An aircraft which is subjected to a threat of sabotage or unlawful seizure should 
be parked at an isolated aircraft parking position until the act of unlawful 
interference is terminated. Such an area should be located at least 100 m away 
from other aircraft parking positions, buildings or public areas as specified in 
Annex 14. Grid F-47 (Threshold of Runway 26) has been established as the isolated 
aircraft parking position for Owen Roberts International Airport (See Appendix 3). 
In the event it is used the adjacent neighborhood Tropical Gardens shall be 
evacuated by the RCIPS to a distance appropriate to the type of incident (See 
Appendix 6 for typical safe distances).  
 
This evacuation will be done by RCIPS in conjunction with HMCI. In the event of a 
reported or possible contagious disease onboard an aircraft the Airport 
Operations Manager, Manager Air Traffic Control, and Health Services Authority 
should consult and determine the best location for the aircraft. 

   
 3.11 Location of Airport Response Rendezvous Points 

For the purpose of better coordination of emergency responders, the following 
rendezvous points have been designated and will be activated as necessary by 
the AOCC or the AEOC based on the size and extent of the emergency: 

 
1) wŜƴŘŜȊǾƻǳǎ tƻƛƴǘ ά!έ- This area is located in front of the ARFFS Station 

(See Appendix 3- Grid H25). Responders will be met there by Airport 
Security and further directed on access and egress routes. 

 
2) wŜƴŘŜȊǾƻǳǎ tƻƛƴǘ ά.έ- This is the default rendezvous point and is 

located at the Airport East gate which is next to the RUBIS Fuel Station 
(See Appendix 3- Grid E33). This a fully manned 24 hour gate for access 
to the airport. Responders can line up on the street leading to this gate 
and Airport Security will give further details on access and egress. 
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 3.12 Identification of Emergency Responders 
  Officers-in-charge of various emergency services shall identify themselves  
  with hard hats and reflective vests in the following colors:  

ü άRedέ for Fire - with black lettering on a white reflective background 
displayed front and back;  

ü άBlueέ for the Police - with white reflective lettering displayed front 
and back;  

ü άOrangeέ for Airports - with white reflective lettering displaying front 
and back; 

ü άLime Greenέ for the Transportation Officer- with white reflective 
lettering displayed front and back.  

Note- Personnel from the various participating emergency services may be 
identified by their service identification badge or CIAA issued access badges or 
placards.  

 
 3.13 Airport Press Centre 
  In the event of an accident or emergency at the airport the Beacon House   
  Conference room will be used to house members of the press and media. They  
  will be managed by GIS personnel and if needed Airport Security Officers can   
  be dispatched to this area to maintain control. 
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Schematic of Field Organization and Communication Flow 
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Section 4-Types of Emergencies 
 
4.1 Aircraft Accident on the Airport 
 An aircraft accident that has occurred on airport property. 

 
4.2 Aircraft Accident off the Airport 
 An aircraft accident that has occurred off airport property. 
 
4.3 Full Emergency 

When an aircraft approaching the airport has declared an emergency or is known to  have a 
problem or defect which will cause, or is likely to cause an aircraft accident. 

 
4.4 Local Standby 

When an aircraft approaching the airport is known or is suspected to have developed some 
defect but the trouble is not such as would normally involve any serious difficulty in effecting 
a safe landing. 

 
4.5 Non Aircraft accident related to airport emergency 

Medical or fire emergencies, that may arise at any time on the airport, even during an 
aircraft accident. Additionally, airports can be selected by malcontents as locations to 
demonstrate their anger against any group or activity. 

 
4.6 Unlawful Acts against Civil Aviation 

When it is known or suspected that an aircraft has been subjected to a threat of sabotage or 
unlawful seizure (hi-jacking) ς or any act has been committed which  would affect the 
normal operation of that aircraft or safety of its occupants. 

 
4.7 Occurrences Involving Dangerous Goods 

Packages containing dangerous goods may be found in airport cargo buildings, on aircraft 
loading ramps, and in aircraft cargo compartments. Accidents involving  aircraft 
carrying dangerous goods present special rescue and fire control  problems. 

 
4.8 Natural Disasters 
 The natural disasters to which airports may be subjected include storms, hurricanes,
 floods, earthquakes, and seismic sea waves. 
  
4.9 Emergencies at airports bordering water areas 
 Many airports are located adjacent to large bodies of water which requires 
 additional emergency services. Aircraft may sink rapidly making the danger of 
 drowning or hypothermia a major problem for the occupants. 
 
4.10 Incidents Affecting Normal Operations at the Airport (Irregular Ops)  
 Accidents or incidents that may disrupt the normal functions at the airport. 
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Section 5-Owen Roberts International Airport Emergency Callout 
 

5.1 ATC callout                               
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Air Traffic Control 

1 
Airport Rescue and 

Fire Fighting Service 

949-2276 

2 
Public Safety 

Communications 
Centre 9-1-1 

949-9008 

3 
Airport Operations 
Command Centre 

244-5835 
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5.2  Airport Rescue and Fire Fighting Service 
The following diagram shows the actions of the Fire Service Watch Control Room after 
the call for emergency services is received. Fire Station Duty Officers are notified to 
respond to the emergency. The Chiefs are notified in order to establish command and 
control. Off Duty Fire Officers are called to ensure a backup of personnel should the 
emergency require such. The same goes for Domestic Fire Fighters. 
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5.3 911 Emergency Services 
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Public Safety Communications Centre 9-1-1 
CIAA Aircraft Emergency Notification List 

(It is the responsibility of all Emergency Response Agencies to  

keep this list updated in confidential correspondence with 911) 
 

Department Title/Rank Name Email 

Airports 
Authority 

Chief 
Executive 
Officer 

Albert 
Anderson 

Albert.anderson@caymanairports.com 

Airports 
Authority 

Chief Safety 
Officer 

Andrew 
McLaughlin 

Andrew.mclaughlin@caymanairports.com 

Airports 
Authority 

Chief 
Airport 
Operations 
Officer  

Dale Davis Dale.davis@caymanairports.com 

Airports 
Authority 

Airport 
Manager 
(CKIA) 

Miguel 
Martin 

Miguel.martin@caymanairports.com 

Airports 
Authority 

ATC 
Manager 
(Acting) 

Erick Bodden Erick.bodden@caymanairports.com 

Airports 
Authority 

Chief 
Commercial 
Services 
Officer 

Bianca 
Moore-
Downey 

Bianca.moore-downey@caymanairports.com 

Airports 
Authority 

Chief 
Security 
Officer 

Shane 
Bothwell 

Shane.bothwell@caymanairports.com 

Airports 
Authority 

Senior 
Supervisor 
Security  

Denniston 
Smith 

Denniston.smith@caymanairports.com 

Airports 
Authority 

Security 
Supervisor 

Various  

Airports 
Authority 

Security 
Manager 

Chad Yates Chad.yates@caymanairports.com 

Airports 
Authority 

Airport 
Operations 
Mgr 

Robert Harris Robert.harris@caymanairports.com 

mailto:Albert.anderson@caymanairports.com
mailto:Andrew.mclaughlin@caymanairports.com
mailto:Dale.davis@caymanairports.com
mailto:Miguel.martin@caymanairports.com
mailto:Craig.smith@caymanairports.com
mailto:Bianca.moore-downey@caymanairports.com
mailto:Shane.bothwell@caymanairports.com
mailto:Denniston.smith@caymanairports.com
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Airports 
Authority 

Airport 
Safety 
Response 
Centre 
Officer 

Michelle 
Powell 

Michelle.powell@caymanairports.com 

Airports 
Authority 

Airport 
Operations 
Officer 
CKIA  

Jeremy 
Jackson 

Jeremy.jackson@caymanairports.com 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Intentionally Left Blank 
 

mailto:michelle.powell@caymanairports.com
mailto:Jeremy.jackson@caymanairports.com
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5.4 Airport Operations Command Centre 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 
Chief Safety 

Officer/ASRCO 
916-5317 

926-5202 

7 
Chief Human 
Resources 

Officer 

925-4784 

9 
CNS Mgr 

925-6298 

3 
Chief Security 

Officer 

925-2275 

2 
Chief Executive 

Officer 
925-6430 

 

11 
Airport 

Emergency 
Response 

Teams 

TBD 

6 
Chief Airport 
Operations 

Officer  

925-4857 

10 
Director 

General Civil 
Aviation 

916-6285 

8 
Chief of 

Commercial 
Services 
926-1761 

13 
Emergency 

Medical 
Services 
949-8600 

1 
Sr. Airline 
Operator 

TBD 

12  
Airport Mgr 

CKIA 

926-4708 

14 
Airport 

Information 
Officer 

925-8651 

Airport Operations 

Command Centre 

15 
Government 
Information 

Services 
949-8092 

5 
ATC Mgr 

916-5774 
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5.5 Hazard Management Cayman Islands Emergency Callout 
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SECTION 6 
 

Tasks of each Agency for each type of Emergency 
6.1 Aircraft Accident on the Airport 
 An aircraft accident that has occurred on airport property. 

 
6.2 Aircraft Accident off the Airport 
 An aircraft accident that has occurred off airport property. 
 
6.3 Full Emergency 

When an aircraft approaching the airport has declared an emergency or is known to  have a problem 
or defect which will cause, or is likely to cause an aircraft accident. 

 
6.4 Local Standby 

When an aircraft approaching the airport is known or is suspected to have developed some defect but 
the trouble is not such as would normally involve any serious difficulty in effecting a safe landing. 

 
6.5 Non Aircraft accident related to airport emergency 

Medical and fire emergencies may arise at any time or location on the airport, even during an 
aircraft accident. Additionally, airports can be selected by malcontents as locations to 
demonstrate their anger against any group or activity. 

 
6.6 Unlawful Acts against Civil Aviation 

When it is known or suspected that an aircraft has been subjected to a threat of sabotage or unlawful 
seizure (hi-jacking) ς or any act has been committed which would affect the normal operation of that 
aircraft or safety of its occupants. 

 
6.7 Occurrences Involving Dangerous Goods 

Packages containing dangerous goods may be found in airport cargo buildings, on aircraft loading 
ramps, and in aircraft cargo compartments. Accidents involving aircraft carrying dangerous goods 
present special rescue and fire control problems. 

 
6.8 Natural Disasters 

The natural disasters to which airports may be subjected include storms, floods,  earthquakes, 
and seismic sea waves. 

  
6.9 Emergencies at airports bordering water areas 

Many airports are located adjacent to large bodies of water which requires additional emergency 
services. Aircraft may sink rapidly making the danger of drowning or hypothermia a major 
problem for the occupants. 

 
6.10 Incidents Affecting Normal Operations at the Airport (Irregular Ops)  
 Accidents or incidents that disrupt the normal functioning of the airport. 
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6.1 Aircraft accident on airport 
 

 6.1.1 Action by CIAA Air Traffic Service 
1) Initiate emergency response by calling the Airport Rescue and Fire 

Fighting Service, Public Safety Communications Centre 9-1-1, and 
Airport Operations Command Centre respectively.    
Note- It is understood that upon notification of an aircraft accident 

on airport from ATC, no further permission is needed for 
ARFFS vehicles to respond to the accident site and should 
proceed at once via most advantageous route in order to meet 
response time to the scene. 

 
2) ATC Emergency message should include the following: 

 
 

 
 
 
 
 
 

 
 
 
 

Note- Subsequent notification may expand this information by 
providing details on the number of occupants, fuel on board, 
aircraft operator, and any dangerous goods on board, 
including quantity and location, if known. Attempts to gather 
άƴƛŎŜ ǘƻ ƘŀǾŜ ƛƴŦƻǊƳŀǘƛƻƴέ ǎƘƻǳƭŘ ƴot delay initial notification 
message!  

3) bƻǘƛŦȅ YƛƴƎǎǘƻƴΣ IŀǾŀƴŀ ŀƴŘ /ŜƴŀƳŜǊ !//ΩǎΤ 
4) Initiate request for Notice to Airmen (NOTAM) and send to AOCC 

immediately, defining the status of airport operations and capacity of 
RFFS available; 

5) Minimize vehicle traffic on the affected runway to prevent 
disturbance of accident investigation evidence;  

6) Notify the AIS Section and the Meteorological Department in order to 
receive a special weather observation; 

7) Report to AEOC Manager that steps 1-6 have been completed; 
8) Record all details and actions taken in the ATC Daily Watch Log and 

ATC notification form (Enclosure 1), indicating notification time(s) 
and name of person completing action. 

AIRCRAFT ACCIDENT ON 
AIRPORT GRID 
REFERENCE or LOCATION 

 

TIME OF ACCIDENT UTC-                         LOCAL- 
TYPE OF AIRCRAFT  
NUMBER OF PERSONS 
ON BOARD 

 

FUEL ON BOARD  
AIRCRAFT OPERATOR  
DANGEROUS GOODS ON 
BOARD-QTY, LOCATION 
and  UN  CODE (####) 
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  6.1.2 Action by Airport Rescue and Fire Fighting Service 

1) A request to respond to an aircraft accident on the airport will normally 
be issued by the Air Traffic Services. When, however, a call is received 
from any other person, an accident is observed, or there is reason to 
consider that an accident is imminent, the Air Traffic Services will be 
informed by the ARFFS control room immediately of the nature of the 
request/call. Once ATC has been notified Airport Rescue and Fire 
Fighting Services shall:  
a) Proceed via fastest access routes to the accident site; 
b) Establish a well identified initial Incident Command Post and 

Collection Point for the purpose of moving injured and uninjured 
passengers to a safe place. Select ARFFS personnel will remain with 
injured passengers until relieved by first aiders or medical 
personnel; 

c) The ARFFS Watch Commander will assume the role of Incident 
Commander and report completion of the above as well as an 
initial status report to the Airport EOC ARFFS representative. The 
status report shall include as much information as available at the 
time in relation to the following items and be updated as 
circumstances change: 

  
 
 
 
 
 

Preliminary site assessment 1. Size of crash site 
2. Terrain involved 
3. Condition of survivors 
4. Access to crash site for 

emergency vehicles 
5. Obvious damage to 

Airport 

Status of responding 
resources and whether 
additional resources are 
needed 

1. All appliances functioning 
2. Fire/ hazards controllable 
3. Safety of site for further 

emergency responders 
deployment 

4. Any further support 
required 

Status of ICP  1. Attendance of Airport, 
RCIPS, or Medical 
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d) As soon as the Fire is contained or controlled and the ARFFS Incident 

Commander determines the site is safe for further response the Senior 
RCIPS Officer that is Incident Command System qualified will assume 
the position of Incident Commander. Full debrief should be made at 
this time and formal acceptance of the post should be acknowledged 
and reported to the AEOC representative and/or AEOC Manager 
immediately. 

e) In the event of any fatalities discovered during the response the RCIPS 
representatives shall discuss temporary airside morgue facilities. These 
facilities should provide privacy and not be accessible by the general 
public or in plain view of the press.  

 
6.1.3 Actions by Public Safety Communications Centre 9-1-1 

 Upon notification of an aircraft accident on the airport, PSCC 9-1-1 shall; 
2) Disseminate emergency calls and messages to pertinent first response 

agencies in support of the emergency. After receiving notification from 
ATC, PSCC 9-1-м ǿƛƭƭ Ǉŀǎǎ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ΨŘƻǿƴǎǘǊŜŀƳΩ ǘƻ RCIPS, HSA, 
HMCI and other agencies in accordance with its internal procedures 
and Major Incident Notification List.  

3) Dispatch  RCIPS units to block traffic at the intersection of:  
a) Crewe Road and Agnes Way going west; 
b) Crewe Road and Huldah Avenue going east; 
c) Dorcy Drive and Shedden Road going east; 
d) Dorcy Drive and Owen Roberts Drive going east; 
e) Breezy Way and Red Gate Road going south and east; 
f) David Foster Drive and Cico Avenue going south. 

 
6.1.4 Action by Emergency Medical Services/ Hospitals 

1) Upon notification of an aircraft accident on the airport, the Hospital 
will initiate its own emergency staffing procedures and appoint a 
Medical Coordinator. The Medical Coordinator will dispatch to the 
airport in a clearly marked vehicle an Advanced Medical Team to assist 
in the location and setup of the Advanced Medical Post and render 
triage and care to the injured as soon as possible.  

 
Note-  This advanced medical team must be well briefed on airport 

operations, familiar with airside vehicle operations, meet 
security requirements to be cleared for all airside areas and use 
all means  and methods available to ensure rapid deployment 
to the crash site in an effort to save as many lives as possible. 
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2) It shall be the responsibility of the medical coordinator to supervise 

the medical services in the established Advanced Medical Post and 
to: 

a) Organize the necessary actions for: triage at the accident site, 
treatment and stabilization of the casualties in the AMP, and 
their eventual evacuation by appropriate means of 
transportation;  

b) Maintain an accurate list of the casualties including their 
names, injury and their final disposition to be shared with the 
Incident Commander;  

c) Authorize the transportation of the uninjured;  
d) Arrange for the replenishment of medical supplies, if 

necessary;  
e) Organize, with the police, reception facilities for the dead; 

 
Note- Emergency Medical Services Coordinator and Ambulance drivers 

will control the flow of casualties and ensure, together with the 
transportation officer, the dispatch of the casualties to the 
appropriate hospitals by all available means of transportation and 
report each movement to the Incident Commander. 

 
6.1.5 Actions by the Airport Operations Command Centre (AOCC)/ ASRCO 

1) When the call is received by the Airport Operation Command Centre 
from Air Traffic Control or any other source of an emergency, the 
appropriate form in Enclosure 1 must be completed and the 
information read back verbatim by the person receiving the call. The 
Airside ADO will immediately report to the location of the portable 
Incident Command Post trailer and assist the Security personnel there 
in connecting the trailer to the Safety Truck. Once completed the 
Airside Duty Officer will move the truck and trailer to a position near 
the East gate (Rubis) in order to link up with RCIPS and Ambulance. A 
report will be made to the AOCC/AEOC on Motorola Channel 5 of their 
status and location. At this point they will await notice of the accident 
site clear for further responders. 

 
Note-  In any case not reported by ATC it will be necessary to include 

ATC in the call down.   
 

2) Meanwhile back in the AOCC, once in receipt of this notification the 
AOCC Officer shall immediately open the Text Message service and 
ŎƭƛŎƪ ƻƴ ǘƘŜ ά{ŜƴŘ aŜǎǎŀƎŜέ ¢ŀō ŀƴŘ ǎŜƭŜŎǘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǘŜȄǘ ƎǊƻǳǇ 
based on the emergency.  The Officer will then compile a text message 
using the emergency information available.  
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Before sending the text message, ensure all information is correct and 
request an acknowledgement to the message (i.e. - PLZ ACK) and an 
Estimated Time of Arrival (i.e. - ETA) to the Airport. hƴŎŜ ǘŜȄǘ ƛǎ ά{Ŝƴǘέ 
ŎƭƛŎƪ ƻƴ ǘƘŜ ά5ŜƭƛǾŜǊȅ {ǘŀǘǳǎέ ǘŀō ŀǘ ǘƘŜ ǘƻǇ ƻŦ ǘƘŜ ǇŀƎŜΣ ŦƛƴŘ ǘƘŜ ƴŜǿ 
ƳŜǎǎŀƎŜ ŀƴŘ ŎƭƛŎƪ ƻƴ ǘƘŜ άwŜǇƭƛŜǎέ ƳŀǊƪŜǊΦ hƴŎŜ ƻǇŜƴŜŘ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ 
to go to the bottom of the screen and update refresh rate to every 30 
seconds for best results. The list of recipients will then start showing 
any replies to your message, if all persons do not acknowledge receipt 
within 5 minutes of sending the message, then any missing personnel 
should be contacted via phone or Motorola radio ŀǎ ǇŜǊ ǘƘŜ ά/ŀƭƭ 
5ƻǿƴέ ƭƛǎǘ ƻƴ ǘƘŜ ŜƳŜǊƎŜƴŎȅ ƴƻǘƛŦƛŎŀǘƛƻƴ ŦƻǊƳΦ If still unable to 
contact the appropriate person as listed, use the emergency 
notification telephone list to contact the secondary person for each 
department. If this fails then continue to use the emergency contact 
list to find the next available person from the department to assist with 
the emergency. 

 
Note-  During the notification phase of the emergency the AOCC focus 

is to get the latest information to the appropriate parties to 
effect a rapid response. Any incoming calls should only be 
answered once all personnel or sections have been contacted 
in accordance with the call down list in Attachment 1. 

 
3) Once the Airport Operation Command Centre receives the stand 

down/all clear message from the appropriate agency a message shall 
be transmitted using the automated text message system and 
Motorola radio to notify all parties.  

 
Note-  At any time during the emergency notification process, once 

the Airport Safety Response Centre Officer (ASRCO) or Chief 
Safety Officer has physically attended the AOCC a full debrief 
can be given on what has transpired thus far, a formal handoff 
can be accomplished, and AOCC personnel may return to 
normal duties. 

 
4) A full written report of the actions taken during the emergency by 

Airport Operation Command Centre and Air Traffic Control shall be 
submitted to the Chief Airport Operations Officer who shall compile a 
final report which will be forwarded to Safety Office for review and 
safety recommendations. 
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6.1.6 Actions by Airport Security Unit and RCIPS   
1) The Airport Security Unit Manager or Shift Supervisor will proceed 

immediately to the location of the portable Incident Command Post 
trailer and assist the Operations personnel there in connecting the 
trailer to the Safety Truck.  

2) Once cleared by AEOC to attend to the scene of the accident, link with 
RCIPS and facilitate establishment of the Incident Command Post, 
Collection Point, and Advanced Medical Post. At each phase he/ she 
will make a timely report to the Airport Emergency Operations Centre 
Commander of ICP status and capabilities on the Motorola Emergency 
Radio CH. 5. 

3) All other Security personnel will immediately: 
a) Secure all restricted zone access points and access to second 

floor at the airport terminal;  
b) CIAA Airport Security, CIAA Customer Service and Airline 

Operator representatives will canvass the upstairs viewing area 
and airport terminal for any friends and family members of 
passengers on the crashed plane and assist in moving these 
persons to the CIAA Conference Room for briefing; 

c) Contact off duty officers for support; 
d) In consultation with the Incident Commander establish an 

ambulance route. This route should provide for the continuous, 
unobstructed flow of emergency vehicles without blockage or 
reversal into the casualty pick up area. Escort Advanced 
Medical Personnel to the Incident Command Post if needed. 
There they will be briefed on accident status and Advanced 
Medical Post location. Log all actions as necessary;  

e) Airport Security personnel will work to ensure airport security 
protocol is continuously met and manpower is available and 
deployed as needed to control traffic in the vicinity of the 
accident site, and ensure only authorized emergency 
personnel in possession of appropriate airport access criteria 
are allowed entry to the airport or accident site (Zone 1). RCIPS 
at the accident scene should position officers to assume 
custody of personal effects that may be removed from the 
aircraft.  

f) An entry control point to the accident site shall be established 
(in conjunction with the ICP) and physical cordoning off at least 
a 500-foot perimeter of the accident site should be done as 
soon as possible to exclude intruders, press, sightseers, 
onlookers and souvenir hunters suing the stakes and material 
supplied in the ICP. Appropriate markings shall be prominently 
displayed to advise all persons of possible hazards which may 
cause them serious injury should they encroach on the area.  
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g) As soon as the Fire is contained or controlled and the RFFS 

Incident Commander determines the site is safe for further 
response the Senior RCIPS Officer that is Incident Command 
System qualified will assume the position of Incident 
Commander.  A debrief should be given and formal acceptance 
of the post should be made and transmitted to the AEOC 
Manager immediately. 

 
6.1.7 Actions By CIAA Airport Operations  

1) Upon notification by the AOCC/ASRC Officer of an aircraft accident on 
the airport the operations section shall coordinate with the Facilities 
and Projects Manager to ensure maintenance personnel have been 
dispatched to assist with the setup of the Incident Command Post, 
Advanced Medical Post, protective barrier around accident site and 
any extra equipment needed for emergency response or sustained 
operations. Any other available Operations, Maintenance, and 
Electrical personnel will initiate a methodical inspection process to 
determine condition and capabilities of all Airport Runways, Taxiways, 
Aprons, Terminals, Buildings, Navigational Aids and Utilities. A report 
shall be created stating level of current operational capability along 
with a plan including time frame for bringing airport back to full 
operational capability. This report shall be available to the AEOC 
Manager within the first thirty minutes of the incident. The report 
shall include only verified damage and speak on the current condition 
of: 

 

a) The Air Traffic Control Tower; 
b) All Navigational Aids; 
c) Utility power; 
d) Backup Generators; 
e) Runways, taxiways and aprons: 
ü In the event of obstacles in the strip- calculations showing  

new declared distances are available for review; 
ü Draft NOTAM for reduced airport capabilities 
ü Instructions for maintenance personnel to install threshold 

markings as appropriate; 
f) Runway lighting systems; 
g) The perimeter fence; 
h) The airport terminals and parking areas. 

 
Note-  All movement in the maneuvering area should be coordinated 

with ATC. 
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6.1.8 Action by CIAA Airport Emergency Operations Centre Manager  

1) The Cayman Islands Airports Authority Chief Executive Officer, or in his 
absence the Chief of Airport Operations, Chief Security Officer or 
Chief Safety Management Officer shall act as the Airport Emergency 
Operations Centre Manager. The AEOC Manager is responsible for 
command and control of all airport personnel and agencies during 
emergency situations on Owen Roberts International Airport. He or she 
will exercise over-all coordination of emergency situations from the 
Airport Emergency Operations Centre up to the point of exhausting 
airport resources. At this time the AEOC Manager will nominate a new 
AEOC Manager from the CIAA management team to run the AEOC and 
will relocate to the National Emergency Operations Centre to act as the 
airport liaison for the NEOC Manager. 

2) Upon initial notification by the AOCC or ASRC Officer of an aircraft 
accident on the airport- possible AEOC Managers emergency radios 
should be turned on, operation verified and set to scan. All efforts 
should be made to reply to the initial notification with the best 
estimate on travel time to get to the AEOC. Once agreed by all parties 
on appointment of the AEOC Manager a log should be created and the 
first entry to show name of AEOC Manager. Details in this log should 
be visible to all AEOC members via flip charts, boards or overhead 
projectors and it should be used to keep a chronological record of all 
response activities. At this point the AEOC Manager will seek a 
preliminary brief from the AOCC or ASRC Officer as to capabilities of 
the AEOC.  

3) Once all members of the AEOC have been verified the AEOC Manager 
will present a introduction to include:  
a) A summary of the current situation they have come together to 

work on as well as location of facilities and supplies; 
b) Rules of Conduct to cover: 
ü When to speak (take sidebar conversations out of the room); 
ü All conversations to be directed to the AEOC Manager; 
ü All cellular phones must be set to vibrate and answered or used 

outside of the AEOC;  
ü All portable radios should be equipped with headphones. 

4) The AEOC Manager will review the action checklist to verify that:  
a) The Airport Safety Response Centre has been activated. A full 

report from AOCC/ASRCO will be needed as to who has been 
contacted or was unreachable and the current status of all airport 
ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ǘŜŀƳ ά!έ ŀƴŘ ά.έ ƳŜƳōŜǊǎΤ 

b) ARFFS has responded and is at the accident site; 
c) Status of the accident? Is it safe for further responders?  
d) Who is the current Incident Commander? 
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e) All persons in the viewing area have been moved to the ORIA main 

terminal conference room; 
f) A security Officer has been posted to restrict access to the second 

floor of the main terminal 
g) The director of Hazard Management Cayman Islands has been 

contacted and given enough information to determine at what 
point the National Emergency Operations Centre will be activated, 
in the event of an aircraft accident including five or more 
passengers it is assumed the NEOC will be activated; 

h) Hospital and Emergency Medical Services have been alerted and 
their arrival verified at the airport;  

i) The affected aircraft operator has been notified and information 
obtained concerning any dangerous goods on board the aircraft 
has been passed on to ARFFS, Incident Commander, and HMCI/ 
NEOC. In the event the aircraft operator is not an airport tenant, 
the airport authority will designate the most capable operator on 
the airport to handle the emergency until such time as the aircraft 
operator involved can arrive at the scene;  

j) Liaison has been established with air traffic services concerning the 
closure of airport areas, designation of emergency response 
corridors, issuing of voice advisories and NOTAM advising of 
reduced airport rescue and firefighting protection. Airspace 
reservation co-ordination offices (air traffic flow control office), if 
any, have been advised of reduced airport capabilities; 

k) CICAA and Government aircraft accident investigation authorities 
have been notified;  

l) The National Weather Service has been notified to make a special 
weather observation;   

m) If fatalities are involved, RCIPS  has  designated temporary morgue 
facilities; 

n) A full report must is made by Airport Operations as to the 
condition and capabilities of all Airport Runways, Taxiways, Aprons, 
Terminals, Buildings, Navigational Aids and Utilities. A stated level 
of current operational capability should be available and plan or 
time frame for bringing airport back to full operational capability. 

o) The airport authority representative at the Incident Command 
Post is able to communicate with the AEOC and a full report of ICP 
capabilities is passed as soon as possible. 

p) The airport authority should also arrange the availability of the 
following services as required:  
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ü portable emergency shelter for use by other than medical 

services;  
ü lavatories;  
ü drinking water and ice;  
ü ropes, barriers, etc.;  
ü food service;  
ü mobile or portable lighting;  
ü cones, stakes, and signs;  

q) The AEOC Manager will coordinate the initial briefing for the Airport 
Information Officer- who will then liaise with the Government 
Information Service representative and the aircraft operator involved, 
to create a schedule of briefings for the press/ media and family 
members of accident victims. This schedule should at a minimum 
include regular briefings on the half hour.  

 
Note-  Any input for briefing from airport personnel should be 

contained to status of the emergency response, verified 
damage to the airport and a estimate on when airport 
operations will return to normal. 

 
r) Upon concurrence of the Chief Fire Officer, Police/ Airport Chief of 

Security and the Medical Coordinator, the AEOC Manager will notify all 
participating mutual aid organizations upon termination of the airport 
emergency. 

 
6.1.9 Action by Aircraft Operator 

The senior aircraft operator representative will report to the airport 
emergency operation centre to coordinate the aircraft operator activities 
with the AEOC Manager. At their discretion the airline may nominate a 
person from their staff to assist in the operation of the Incident Command 
Post and also someone to deal with all Press briefings. Arrangements for 
access and transportation to the crash site will be coordinated via the 
AEOC Manager. This ICP representative will remain at the Incident 
Command Post or may be allowed to stay at the advanced Medical Post to 
support injury treatment and passenger reconciliation. At no time will any 
airline personnel be allowed access to the crash site unsupervised. Their 
designated person for Press briefings can join the Government Information 
Services Officer at our Beacon House location to address the media. In the 
event the aircraft operator is not an airport tenant Cayman Airways will 
handle the emergency until such time as the aircraft operator involved can 
arrive at the scene.  

 
 




