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Revision History

1% Edition May 27, 2011

The CIAA Airport Emergency Plan was completdiyneto improve pocedures and the flow of the manual. It

has been streamlined and worded so each responder fully understands what is expected of them in each type
of response. By use of section 6 being broken into tabs, and each tab representing a different type aiemerge
situation users of the manual are easily directed towards what is expected of them in each case.

2" Edition February 23, 2012
The CIAA Airport Emergerielarnwas redone to include changes as a result of regulagsigw and emergency
SESNDA&AS GhLISNYGA2Y 21 0SNB2N) a¢ 6KAOK NBIljdZANBR | R2

349 Edition May 1, 2012
The CIAA Airport EmergenByanwas revised due to changes to numerous sectionsippart of manual
validationand tabletop exercisesDue to the amount opage numbershat were changed thmanual had to
be reformattedfor clarity and a new versiomasissued to all stakeholdean distribution list

4th Edition Feb 28, 2016

The CIAA Airport Emergerfelanwas revised to add the functions of the Airport Operations Command Centre
as well as update relevant changes to the organizational structure of the CIAA and some of the Airlire®that
recently mergedThe ORIA Mass Evacuation Procedures were also incorporated into the atahisalime

Record of Amendments

Amendment Effective
Number Date Subject
1 1 April 2017 Update of CIAA website address
Updatepersonnelfrecall numbers vinere needed
Update various sections of Hurricane Plan
Update CNS procedures throughout Manual

= = =4
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Preface

Ths Airport Emergency Pladnd ! y yf$he Guvérl Rbberts International Airpoterodrome Manual This

Plan has been formatted to facilitate clear understanding and easy amendment. Giffickesge of services
and agencies are required to keep their internal procedorgkned in this plarup to date by constant review.

As such any amendmetat the content or procedures in this manual must be coordinated and approved by the
Director General Civil Aviation

The Cayman lIslands Airports Authority (CIAA) is responsible for establishing procedures to deal with all
emergency occurrences at the int&tional airportsunder its control This plan ibased on the principles of the

Pan American Health Organization Incident Command Syisteprder to ensureemergency response is
commensurate with the aircraft operations and other activities at the aenadrand appropriateassistance

and care is given to save lives and protect property from further damage. The Airport Emergency Plan has been
divided into two main parts. Sectior5lprovides the details behind coordination of services apoase to any
emergency, while Section 6 and its subsections 6.1 through 6.10 represent individual response procedures for
each type of emergency listed.

The airport emergency plan should be a coordinated program between the ampdrthe surrounding
community. This is desirable since the planning and procedures needed to handle major emergency situations
on the airport are similar to other types of major emergencies that can strike a commimitg much as the
airport may be the transportation hub fany community emergency situation its role in any community
emergency situation should be well defined.

The purpose of the Airport Emergency Plan is to ensure that there is:
a) Orderly and efficient transition from normal to emergency operations;
b) Correctdelegation ofairport emergencyauthority;
c) Correct assignment of emergen@sponsibilities
d) Coordination of efforts by participating servidescopewith the emergency;
e) Safe continuation ofaircraft operations or réurn to normal operations assoon as
possible.

The Cayman Islands Airports Authority must ensure that all participating agencies are familiar with their
individual duties and responsibilities in tipian as well as beinfamiliar withthe dutiesof other participating
services in order to achieve effective coordination.

The three main objectives tie airport emergency plaare:
a) Coordinateemergency services to respond to the inidedergencyand render aig
b) Avoid further accidentBuring the emergencyresponse
¢) Bring the airport back to the highest level of capabditer the emergencyas been stabilized

Exercises shall be conducted periodically to train and test the procedures laid down in this. @anuo@tment
to continuous improvemet through exercise and attention to human factors concemmsst be a prime
consideration.

Albert Anderson

Chief Executive Officer
Cayman Islands Airports Authority
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AEP Manuabistribution Policy 8AmendmentProcedure

¢tKS fridsaid GSNEAZ2Y 27T 0KAa YI ydz f Aa F &F At of ¢
http://www.caymanairportscomt YR OFy 06S @ASESR o0& buutldabtaeiopgfthe G KS at
page, then click the tab for publicatior@pies printed byweb usersare not controlled; therefore, care must

be taken to ensure paper copies are replaced with thestaamended versionChanges ardlistributed

electronically to the list of recipients in the following table.

Chief Executive Officer CIAA CIAA Chief SafetylanagementOfficer

Director General of Civil Aviation CIAA Chiebf Security

ChiefAirport Operations Officer ChiefHuman Resources Officer

Communications Navigation and Surveillance | Chiefof CommercialServicefficer

Manager

Facilities andProjectsManager Director ofHealth Services Authority

Air Trdfic Control Manager Director Hazard Management Cayman
Islands

Chief Financial Officer Commissioner of PoliceRoyal Cayman

Islands Police Service
ORIAAirport Rescue and Fire Fighting Service| Public Safety Communications Cen{eSCC-

1-1
CKIAAIr Traffic Control Tower CKIA Airport Rescue and Fire Fighting Servic
ORIA Air Traffic Control Tower Airport Operations Command Centre
Manager Aeronautical Information System Airport Operations Manager

TheAirport Emergency Plais AnnexA to the Owen Rberts International Airport Aerodrome Manual
and any proposed change to this manual should be reviewed to establish impact on the Aerodrome
Manual or any of its other Annexes.

When themanualis to be amended, one electronic copy of the amended manilabe emailed to the
Civil AviationAuthority of the Cayman Island€AACIalong with details of the amendment. Once the
amended manual is approved by tRAACA copy of the approved manual will be returned to tGhief
SafetyManagementOfficer (CSMQ)The CSMOwill then pass a copy to th@echnical Librarian (post
vacant) who will distribute and load the approved amendedmanual on internet site
http://www.caymanairports.comAs this post is vacant theSMQwill continue to perform these duties
until post is filled.

All airport staff, partners, and emergency responders arsponsible to update and keep accurate any
proceduresand contact information for key personngbertinent to their organization and arenvited

to make suggestions for amendments as a result of experiencenrergency responser at any time a
particular requirement cannot be complied withTheCSMQan be ontacted at (345) 916317 or (345)
2445835 if you have any queries or suggestions relating to the content of the manual.
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GLOSSARY OF TERMS
Aircraft accident An occurrence associatedth the operation of an aircraft which, in the case
of a manned aircraft, takes place between the time any person boards the aircraft with the
intention of flight until such time as all such persons have disembarked, or in the case of an
unmanned aircraf takes place between the time the aircraft is ready to move with the purpose
of flight until such time as it comes to rest at the end of the flight and the primary propulsion
system is shut down, in which:
a) a person is fatally or seriously injured as aul¢of:
1 being in the aircraft, or
1 direct contact with any part of the aircraft, including parts which have become
detached from the aircraft, or
1 direct exposure to jet blasexceptwhen the injuries are from natural causes, self
inflicted or inflictedby other persons, or when the injuries are to stowaways hiding
outside the areas normally available to the passengers and crew; or
b) the aircraft sustains damage or structural failure which:
1 adversely affects the structural strength, performance or fligidracteristics of the
aircraft, and
1 would normally require major repair or replacement of the affected component,
exceptfor engine failure or damage, when the damage is limited to a single engine,
(including its cowlings or accessories), to propellersgvips, antennas, probes,
vanes, tires, brakes, wheels, fairings, panels, landing
gear doors, windscreens, the aircraft skin (such as small dents or puncture holes), or
for minor damages to main rotor blades, tail rotor blades, landing gear, and those
resulting from hail or bird strike (including holes in the radome); or
c) the aircraft is missing or is completehaccessible.

Aircraft incident An occurrence, other than an accident, associated with the operation of an aircratt,
which affects or could aft# continued safe operation if not corrected. An incident does not result in
serious injury to persons or substantial damage to aircraft.

Aircraft operator A person, organization or enterprise engaged in or offering to engage in aircraft
operations.

Airline coordinator A representative authority delegated by an airline to represent its responsibilities
during an emergency involving its aircraft or property.

Airport Emergency Operations Centréd designated area on the airport used in supporting and
coardinating operations at airport emergencies.

Airport emergency planProcedures for coordinating the response of airport services with other

agencies in the surrounding community which could assist in responding to an emergency occurring
on, or in the vimity of, the airport.
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Airport emergency exerciseA test of the emergency plan and review of the results in order to
improve the effectiveness of the plan.

Airport manager Theindividual having managerial responsibility for the operation and safety of
airport.

Airport Operations Command Centrea designated unit on the airport used to coordinate airport
operationsand which allows management to be informed of operatiand incidentsn reaHime.
The AOCC serves as the initial notification @wnen an emergency situation occurs

Air side Themovement area of an aerodrome, adjacent terrain and buildings or portions thereof,
access to which is controlled.

Air traffic service A generic term meaning, variously, flight information servicetiage service, air
traffic advisory service, air traffic control, area control, approach control, or aerodrome control
services.

Airport control tower- A facility established to provide air traffic control service for airport traffic.

Crash alarmA sysem by which relevant emergency services are notified simultaneously of a pending
or actual emergency.

Dangerous goodsThis term is used internationally by all modes of transport, but it is synonymous
with hazardous materialend restricted articles. Théerm includes explosives, compressed or
liguefiedgases (which may be flammable or toxic), flammable liquids or solids, oxidizers, poisonous
substances, infectious substances, radioactive material or corrosives.

Designated passenger holding ardaocationto which the apparently uninjured aircraft occupants
are transported.

ExerciseTesting of the airport emergency plan and review of the results in order to improve
the effectiveness of the plan.

Forensic docto(Medical examiner/corongr A public offter whose principal duty is to investigate
and inquire by an inquest into the cause of any death where there is reason to suppose is not due to
natural causes.

Fullscale emergency exercisAssembling and utilization of all the resources that wouldvaglable
and used in a real emergency.

Grid map A map of an area overlaid with a grid system of rectangulardmates that are used to
identify ground locations where no other landmarks exist.
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In-flight emergency An emergency which affects the ogaunts or operational integrity of an aircraft
while in flight.

Incident Command Post (ICP)The location at the scene of an emergency where thesaane
commander is located and where command-otdination, control, and communications are
centralized.

Investigation A process conducted for the purpose of accident prevention, which includes gathering
and analysis of information, the drawing of the conclusions, including the determination of cause(s)
and, when appropriate, the making of safety recommerata.

Medical transportation area That portion of the triage area where injured persons are staged for
transportation to medical facilities under the direct supervision of a medical transportation officer.

Moulage A reproduction of a skin lesion, tumawound, or other pathological state which is applied
to volunteer victims to simulate realistic injuries in emergency exercises.

Movement area That part of an aerodrome to be used for the ta¥€ landing and taxiing of aircraft,
consisting of thenaneauveringarea and the apron(s).

Mutual aid emergency agreementsAgreements established with appropriate agencies in the
surrounding community, defining initial notification and response assignments.

Onscene commandeiThe Senior official who is desigedtby the Emergency Plan to exercise overall
command responsibility at the site of an emergency situation. For aircraft accidents and emergencies
on the airport, the Fire Chief or Senior Fire Officer at the scene will servesasiom Commander until

fire suppression and rescue activitiese completed, at which time he will formally hand over
command to the next appointed person in the plan.

Public SafetfCommunications Centre (PSG3o known as 9-1 (under the ambit of Department

of Public Safety @nmunications (DPSG A facility in use for the rapid dispatch of emergency
services. The facility is usually contacted by the general public using a simpleligiréelephone
number. In the Cayman Islands this number-is19Rendezvous poiRtA prearranged reference
point, i.e. road junction, croe®ad or other specified place, to which personnel/vehicles responding
to an emergency situation initially proceed to receive directions to staging areas and/or the
accident/incident site.

Staging areaA pre-arrangedstrategically placed area where support response personnel, vehicles
and other equipment can be held in readiness for use during an emergency.

Tabletop exerciseThe simplest and least expensive type of drill. Used to test the integration and

capability of emergency response resources, it is a simple tool for planning, critiquing, and updating
various responses before trying them in the field.
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Tagging Method used to identify casualties as requiring immediate care (Priority 1), delayed care
(Priority 11) minor care (Priority Ill), or as deceased.

Triage Thesorting of casualties at an emergency according to the nature and severity of their injuries.

Triage tag A tag used in the classification of casualties according to the nature andtgeveheir
injuries.
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SECTION- Airport Emergency Planning Process

M

11

TheAirport EmergencylanningCommittee

The Airport EmergendgtanningCommittee is chaired by the CIAA Senior Manager

Cayman Islands Airports Authority

Safety Management Systems and shall be comprised of repiasees of ARFFS,

RCIPS, HMCI, MSand CIAA Respective agency representatives must be
sufficiently senior to commit their organizations to the Committee's agreed
decisionsAt its discretion, the Committee may invite the participation of advisors,
obseners and other persons whose contribution will enhance the purposes of the

Committee.The current membership includes:

Organization Post Name Phone Emalil
Cayman Islands | Chief Andrew 2445843 Andrew.mclaughlin@
Airports SafetyMngt. McLaughlin 9165317 caymanairports.com
Authority Officer
Chief Airport Dale Davis 244-5806 | Dale.davi@
Operations 9254857 caymanairports.com
Officer
Airport Rescue Chief Fire David Hails 9492499 | david.hailg€@gov.ky
and Fire Fighting | Officer 3251055
Service
ActingDeputy | Sherman Yates | 9492499 | Sherman.yate@
ChiefFire 9161175 | gov.ky
Officer
Aerodrome
Royal Cayman Incident DetectiveChief 2445223 Richard.barrow@
Islands Police Commander Inspector Barrow | 9259234 | rcips.ky
Service
Contingency | lan Yearwood 9466254 | lan.yearwoo@®@
Planner 926-3159 | rcipsky
Chief Patrick Beersingh| 2447861 Patrick.beersing@
Inspector 926-0670 rcips.ky
Hedth Services | Director Lizette Yearwood| 2442461 | Lizette.yearwood@
Authority Health Serviceg 9167589 hsa.ky
Emergency Stephen Duval 2442639 Stephen.duval@
Medical 9162910 hsa.ky
Services
Hazard Director McCkary 2443141 Mccleary.frederick@
Management Hazard Frederick 5266362 | gov.ky
Cayman Islands | Management
Deputy Danielle Coleman 2443143 | Daniellecolemar@

Director HMCI

9254397

gov.ky
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2 Terms of Reference
The Committee maintains the authority to coretuemergency planning, advise
on emergency exercise scenarios, conduct and monitor emergency exearides
make recommendationand implement new proceduraa the aftermath of such
exercises. The Committee also maintains the authority to view and aglviskns
and procedures which support the main plan. As needed, the Committee will liaise
with other established committees in the event of now@viation airport
emergenciesThe Committee will meetat least every six monthgut in any case
shall meet reglarly as necessary during exercise planning stages.

1.3  Airport Emergency Exercises

In order to determine the effectiveness of airport emergency response it is mandated
the AEP be regularly testedt our aerodrome, which itocated neawater and/or
swampy areas,this will include the testing and assessment of a predetermined
response for specialist rescue servigeshe water at least once every four years.
Panning arairport emergency exercisghould includehe followinggoals

a) A testof the reponse time ofall responders

b) A test ofthe readiness and serviceabilitf emergency equipment and

communication®nce on sceng

c) A test of the ability of responders to execute approved plans.

Note: It is recommended that exercises include conditioexperienced in the

particular airport environment and should be conducted in daylight, twilight,
darkness and in various conditions of weather and visiblitgergency exercises

should be held in locationgand under conditionswhich will provide maximum
NEBIfAAY 6KAES SyadzNAy3I YAYAYdzY TPé a NHzLIG /
introduction of a variety of scenarios which could be encountergavell as using

moulage to realistically simulate possible injuries is also highly recommehded

is the respongility of the Aerodrome Manager to notify theCAACI and

Governor well in advance of an intention to conduah exercise.

1.4  Types of Airport Emergency Exercises
There are threaypes of emergency exercises

a) Fullscale exercise
This is anulti-agencydeployment of personnel and assets in response
to a predetermined emergenccenario The scenario should be based
on the largest aircraft regularly using the aerodrome and passenger
levels should come as close as possible to those outlined in the ICAO
Doaiment 9137, Airport Services Manual Part 7, Table 3

b) Partial exercise
This is @amall scale exercisasuallyinvolvingtwo or more agencie®
build practicecoordination
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c) Tabletop exercise
This is a exercise carried out in a board room in whiclaps and props
are utilized to simlate response actions and assefBhis type of
exercise an also be sed todevelop andest amendments tahe AEP
prior to execution iralive scenario.

These tests shall be conducted on the following schedule:

a Fullkscak: At least once every two years;

a Partial: At least once each year that a fatlale exercise is not
held, or as required tamaintain proficiency

a Tabletop At least one every six months

1.5 Assessing Results/ Debriefing
Duringthe exercisecritiqueswill be conductedby appointed experts in various
response agencie® determinethe effectiveness okachagency Immediately
following the exercise here will be apartial debrief and the critiques will be
submitted to the committeefor review by its manbersand incorporated intoa
report on the effectiveness of the exercise.

During the exercisene CAACI will be responsible for preparing a report to review
the effectiveness of the exercise in comparison to mandatory emergency response
International Gril Aviation Regulations.

Following the exerciseghe committee will meeffor a full debrief of all agencies.
Once all observationscommentsand corrective action planare reviewed the
committee will decide whathanges need to be made to the Airport Bgency
Plan and amendnents will be approved and incorporated prior to the next
scheduled exercise.

1.6  Scope of Jurisdiction
The jurisdiction of response to emergencies contained in this Manual will be
determined by the location in which an emergenoyemlt, specifically an aircraft
accident, occurs.

1.6.1 Cayman Islands Airports Authority (CIAA)the CIAA has jurisdiction for
coordinating emergency response to aircraft emergencies/accidents occurring
within airport property boundariesThis area ofdzNA & RA Ol A2y- A& VY
A NLJ2 NI Qo | 26 SOSNE F2N) S@Syia 200dzNT
provide support and coordination, as appropriate, to the responsible agency.
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1.6.2 Civil Aviation Authority of the Cayman Islands (CAACTje CAACI has
complete regulatory jurisdiction over airport emergency planning and the
investigation of any aircraft incident or accident. In exercising its
responsibilities, the CAACI will require twoperation othe CIAARFFS,
HMCI, RCIPAircraft Opeator and other participating agencies, as
necessary

1.6.3 Hazard Management Cayman Islands (HMEIHMCI has coordination
authority over allnationalemergency event#As the manager of the National
Emergency Operations Centre, HMCI is a critical pamtnthe managing of
airport emergencies and, in conjunction with the RCIPS, is responsible for the
O22NRAYIGA2Y -RENINBMILR yIAaBNIDIKRI B2 FFOOARS

1.6.4 Royal Cayman Islands Police Senddexcept in the case of am-airport
aircraft energency the RCIPS will provide incident site control and
managementThe RCIPS Marine Section will be the primary coordinator of
response for any aircraft accident in water. RCIPS has jurisdiction over
response tall incidents of unlawful interference taviation interests.

1.6.5 Port Authority ¢ the Port Authority, in coordination with RCIPS Marine Section
will provide response support within coastal waters (dependent on weather
conditions) but in any case, not beyond 12 milessbffre.

1.6.6 Aircraft Operator ¢ regardless of the location of an aircraft accident, the
operator or handling agent whose aircraft has been involved in an accident has
jurisdiction over the provision of pertinent information regarding the aircratt,
its passengers and cargo t@y@han Islands Fire Services, Cayman Islands
Airports Authority, Hazard Management Cayman Islands, the Civil Aviation
Authority, Immigration & Customs authorities and the Government
Information ServicePue to a lack of space and facilities at the airpesich
airline operator wilbe responsible to create and maintainwell thought out
familyassistancglan and audit and practice it regularly.
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ECTION-Responsibility of each Emergency Responder

2.1

2.2

The Cayman Islands Airports Authority (C)AA

The Cgman Islands Airports Authority is responsible &ativation of the Airport
Emergency Operations Centre (AEOC) fawditating the response actions of the
Incident Command Post (ICP) for aircraft accidents and emergéhatemay occur
on-airport. Additionally, it isresponsible for requestintpe activation of the National
Emergency Operations Centre (NE@@ny case that is or proves to beyond the
scope of airport response capabilitietrdugh representation at the NEOTIAAwill
have access tall National Assets and International support that may be required to
resolve the emergency situation

NOTE If an aircraft accident requires the closuree@ther or bothairports,
the decision for this (and the 1@pening thereof) rests witthe CB CIAA In
the event he is unreachable ti@hief Airport Operation®fficerwill act on his
behalf.

Other CIAA responsibilities are:
1 Notification to CAA (aviation regulator and accident investigator) and assisting
in arrangements to facilitate these fuirans;
1 Coordinate logistical support facilities and suppliest§, lighting, food and
refreshments AEOGommunications equipmerjt
1 Notify participating agencies when the emergency situation has been
terminated.

The CIAA Airraffic Control

Upon notification of an aircraft emergency, tiér TrafficControlis responsible for
contacting the Airport Rescue and Fire Fightingservice Public Sfety
Communicatiors Centre PSC)9-1-1 and theAirport Operations Commandentre
(AOCC) ATCwill provide information on the type of emergency and other essential
details. Refer to notification chartsection 5 of this manual ATCwill also be
responsible for issuing notifications ather ATC facilities and aircraft operators as to
the operational status of the airporn the event of an aircraft accident they will also
order a speciaweather report(SPECFom the Cayman Islandslational Weather
Service.
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2.3  The Airport eration Command Centre (AOCC)
Receivesand transmits all information regarding airport operational issues to ensure
airside safety andull functionality. In a crisis situation the AOCGEIIll immediately
initiate notificationto airport and external agefes. Once relieved by the Airport
Safety Response Centre Officer for those duties, AOCC continues to act as an
information processing centre as regards operational matters, but responsibility for
the management of the emergency is transferred to tA@port Emergency
Operations Centre.

24  CIAAAIrport Security Unit (ASY
In the event of an aircraft accident on airpdniet primary role of the Airport Security
Unit is torespond to the accident site and facilitate setup of the Incident Command
Post, Caéction Point and Advanced Medical Pastwell as assist Airport Operations
with any building evacuationBuring all emergency events they wilaintain access
control to airport buildings, facilities and aircraft operating ardasthe event ASU
requires extra support or manpower they will liaise with other law enforcement
agencies to maintain control.

25  TheAirport Rescue and Fire Fighting ServiéREFS)
Theprincipal objective of a rescue anfitefighting service is to save lived=or this
reason, the provision of means of dealing with an aircraft accident or incident
occurring at, or in the immediate vicinity of, an aerodrome assumes primary
importance because it is within this area that there are the greatest opportunities of
saving livesThs must assume at all times the possibility of, and need for, extinguishing
a fire which may occur either immediately following an aircraft accident or incident, or
at any time during rescue operations. In every case, the response procedures should
providefor the most rapid evacuation of survivdrem the accident site (Zone 1p a
safe Collecting Poin{Zone 2) As far agracticable, the preservation of evidenae
the crash site should be considered.

Note- Unless seriously injured casualties arebgitaed rapidly, they may
become fatalitiesAt least two(2) Airport Rescue anddre Hghting
personnelper shiftshall remain qualifiedto satisfy locally acceptable,
emergency medical standardsFirst AID and CPR/ARBDBd render this
aid to any surviers.

The most important factors bearing on effective rescue in a survivable aircraft accident
are thetraining received and theeffectiveness of the equipmerdnd thespeed with
which personnel and equipment designated for rescue dinefighting purposes can

be put into use.
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The operational objective of the rescue dirdfightingserviceshallbe:
U to achieve a response time not exceedivwg minutesto any point of
each operational runway, in optimum visibility and surface conditions
and not more tlanthree minutesto any point on the airport

Public &fety CommunicationsCentre (PSCCY191

The prinaryresponsibility of thdPublicsafety Communication€entre (PSCCY9L is

to disseminate emergency calls and messages to pertinent first res@gencies in
support of an emergency. After receiving notification fr&éfiC PSCC-2-1 will pass

GKS AYT2NXIFGA2Y WR2gyauNBFIYQ (2 w/ Lt {X
with its internal procedures and Major Incident Notification List.

The Royal Cayman Islands Police Service (RCIPS)

The Royal Cayman Islands Police Service has responsibility for securing the accident
scene, preserving evidencerowd controland assuming control of the Incident
Command Post once the ARFFS has determinéthinaccident site is safe for further
response Through coordinated support and cooperation they wéitige vehicular

access to thaccidentscene and adjoining areaghile establishinga $agingArea for

support personnel/equipmentWhen called uponyothe AEOC or NEOC they will assist

in the deployment of manpoweand equipments needed.

In the event that neighborhood areas are affected by the accidentvent and
evacuation becomes necessary, this falls under the responsibility of RCIPS. Bhe RCIP
will also have responsibility for directing watesised emergency response through its
Marine department in coordination with the Port Authority of the Cayman Islands,

the Cayman Islands Airports Authority and Hazard Management Cayman Islands. In
such eents, the response of other law enforcement organizations with marine
capabilities and volunteer watercraft associations will come undediteetionof the

RCIPS.

In conjunction with the Cayman Islands Health Services Authority and the pertinent
airline operator, the RCIPS is also responsible for coordinating the identification of
deceased victims and arranging morgue facilities.

The Cayman Islands Health Services Authority (HSA)
The Cayman Islands Health Services Authority has responsibilityofmlinating the
response of medical services, including private clinics and volunteer organizations such
as the Cayman Islands Red Cross. The primary purpose of the HSA in response to an
aircraft accident is to providemergencymedical carand managerent in order to:
a) Ensuremedically qualified personnate availabled run axn Advance Medical
Postat the accident scenen order to stabiliz the most seriously injured
whose lives may be in danger without immediate treatmamt transport
b) Provide comfat to the less seriously injured and to administer first aid;
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c) Transport casualtieg order of prioritymedical needso appropriatemedical
facility.

29 Hazard Management Cayman Islands (HMCI)
HMCI has coordination authority over all national emeryeavents. As the manager
of the National Emergency Operations Centre, HMCI is a critical partner in the
managing of airport emergencies and, in conjunction with the RCIPS, is responsible for
GKS O22NRAY I GA 24 A 212 NNBG LI2 MiBNdveRtiof W2GGA RSy
Aircraft Accident involving five (5) or more passengers HMCI will open the NEEGC
standby to render assistance to the AEBRICI will provide all assistance to the AEOC
even if the NEOC has not been activated.

2.10 Private Medical 8rvices
The response actions of private medical services will be coordinated under the
responsibilities of the Cl Health Services Authority

2.11  Aircraft Operators Handling Agentsnd CIAA Customer Service Officers
Aircraft operatorsaircraft handling agencies are responsible for providing essential
information to the onscene incident commander in respect to the aircraft involved in
an accidentDuring an aircraft accident emergency response the appropriate airline
operator or his/her representave will be summoned to the Airport Emergency
Operations Centre to assisin the event the flight is a figver and no local
representative is available the default operator will be Cayman Ainildyasy are to
provide essential information includg number of persons on boardiuel quantity,
cargo manifests (particularly in relation to any dangerous goods which may be on
board) and any specific technical information which might be pertinent togkeue
of passengers or the salvaging of aircrAftcrat operators are also responsible for
executing theirFamily Assistance Plaio provide care and assistance to accident
victims and their familiesnd will be assisted in this endeavor GYAA Customer
Service Officers

2.11.1 Family assistances definedas the provision of services and
information to address the concerns and the needs of the aircraft
accident victims and their families. Determining the extent of the
family and who is entitled to assistance is perhaps the most
difficult and most importanaispect of the planning process. The
concept of family differs between cultures and populations. The
most prudent approach from the onset is to keep the definition
broad and inclusive. THeamily Assistance Plaghall contain at a
minimum procedures for pnading:

1 information about the occurrence and confirmation of
passenger names who weoa-boardthe affected flight;
1 latest updates on emergency response to the accident;
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1 coordination of travel to, and lodging at, a designated
family assistance centre;

1 coordination of a visit to the accident sitafter all

emergency response activities and investigations have

concluded, and the site is deemed safe for access by

unprotected persons. This will be coordinated with the

Aircraft Accident Investigation Manag@\IM)when

specifically requested by relatives of the deceaf®d

grievingpurposes

support for immediate financial needs;

information about the location and status of the victims,

and the recovery, identification and disposition of remains;

1 information regarding the recovery, management and

return of personal effects from the RCIPS;

social, emotional and psychological support; and

information about the progress of the accident

investigation and its objective.

= =

= =

Customs Department

Some types of giort emergencies may require the response or assistance of the
Customs Department. Such assistance will relate to addressing passenger and/or cargo
manifest issues in respect to border control requirements and allowances. Customs
Department assistance Wwiblso be prominent in facilitating the importatioof
technical assistance (personnel and equipment) from overseas if such is required.
During Emergency evacuations of the airport terminal Customs Officers are expected
to assist customers in their areasdvacuate and lead them to the appropriate staging
area.

Department of Immigration

Airport emergencies may require the response or assistance of the Department of
Immigration. Such assistance will relate to addressing passenger manifest issues in
respect to border control requirements/allowances and assist airlines and RCIPS in
passenger/survivor identification and reconciliation matters. Immigrdliepartment
assistance will also be prominent in facilitating the importation of technical assistance
from overseas if such is requireBuring Emergency evacuations of the airport
terminal Immigration Officers are expected to assist customers in their areas to
evacuate and lead them to the appropriate staging area
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2.14 Government Information Sernees (GIS)
Therole of the Governmeninformation Servicess todisseminag official information
to local and international media. As su€blS willdispatch a representative to the
Airport Emergency Operations Centre and the Airport Beacon Houseyfathie
representative at the AEOC will assist the airport, airline and emergency response
representativesn preparing anyews briefand a schedule of such for the media. The
GIS representative at the beacon house will maintain organization and cohtbl
media representatives preserand relay any requests for further information or
support to the AEOC GIS Representatintarmation disseminated b@IS wilfequire
the approval of the CIAAEOC Commandaer collaboration withthe CIAAAirport
Information Officerand the affectedAirline Operator.

2.15 CIAACommunication and NavigatioSurveillanceDepartment CN$
Under the direction of théanager CNS, CNfersonnebwill:

I. Check that recordirgare secure;

ii. Dday the start of any planned maintenance until a review of the situation has
taken placeAssess any corrective maintenance that is taking place and decide
if it is appropriate for it to continue in the circumstances.

iii. Acquire details of the status of theNS equipment in the period immediately
preceding the event;

iv. Be prepared to provide a copy of the automatic recordings when requested by
the CEO or CAACI or UK AAIB, such copies must laresethyto them only.

2.16 Airport Tenants
In some airport emeagency response, airport tenants and their employees may be
called upon as a readily available source of manpower resources or services, for
example: security assistance, food preparatemgtransportation. In such cases, the
roles of the airport tenantsvill be coordinated through the CIAA and directed under
the agencymanaging the patrticular needirport tenants currently includairlines
government agencies retail concessionairs, ®curity companies and transport
operators

2.17 CIAA Human Resources
The Chief Human Resources Offfoethe CIAA will ensure that arrangements are
made and agreements are in place to have counselors attend to the airport in the
event of an aircraft crash to provide psycho social support to staff that may be
involved inthe emergency response.
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SECTION-Zommand and Control

3.1

3.2

3.3

3.4

Hy CSo

Aircraft Accident orAirport

TheCayman Islands Airports AuthoriBhief Executive Officeor in his absence the
the Chief Airport Operation®fficer, Chiefof Securityor Chief Safetyylanagement
Officer(CSMOshallact asthe Airport Emergency Operations Centre Managdihe
AEOC Manager responsible for command and control of all airport personnel and
agencies during emergency situations on Owen Roberts International Airpaot. He
she will exercise oveall coordination of emergency situations from tiAgrport
EmergencyOperations Gentre at the airport up to the point of exhausting airport
resources. At this time thAEOC Managewill nominate a newAEOC Managerfrom

the CIAA managemerieam to run the AEOC and will relocate to theNational
EmergencyOperationsCentre to act as the airport liaison for tidEOCThis will allow
the airport to make use anynational assetsequired

Aircraft Accidents offAirport

TheNEOQVianagershall supportthe RCIPS Incident Commandéh the command

and control of all emergency response activities for aircraft accidents which take place
off-airport.

Security Emergencies

The ©mmissionerof Police or hidncident Commandeshall be resposible for
coordination and control of all agencies responding to emergency situations involving
threats to airport or aviation security, or for cases of unlawful interference at Owen
Roberts International AirporExcept for those security situations atehairport which
escalate into aircraft accidents or emergencies involving fire suppression and rescue,
for which the CEO CIAA shall provide the necessary coordination and control of such
emergency response activities

Airport EmergencyOperationsCener (AEOC)

The AEOGQocated within the ORIA Training room will be activated for all aircraft
accidents and all other emergency situations as directed by the CEO CIAA or his
designate TheAEOC will be manned by CIAA senior managers or in their absence the
senior person available from their sectioht. will act in support of the oiscene
commander at the Incident Command Post for aircraft accidents/ incidds.
appropriate computers, monitors, fax machines, radio equipment and internet access
must be ready available 24 hours a day at this locatiddl. equipment will be
inspected monthlyby Arrport SafetyOfficepersonnel
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35  Airport Operations Comman@ente (AOCC)
TheAirport Operations Command Centf&OCU} locatedon the second floor of the
airport main terminalnd serves as a central location whaikenformation affecting
the operation ofthe airportis received and distributed. During emergency response
situations theAOCQwill receive information relating to the crisis and

1) Notify the Airport Safety Response Centre Officer (ASRCO) and;

2) Initiate the appropriate text messages/phone calls to airport personnel
and external agencies support of the emergency as called out in the
response plarup to the point where the ASRCO arrives in tA©CC
and is prepared to assume these duties

Note- Once relieved bytie ASRCOhe AOC@ill continue to serveas an information
conduit to direct incoming calls to the appropriate section for resolution.

TheASRCWiill be responsible to:

3) Start a chraological log of the incident;

4) Ensure proper notificatioto all AEOC personnel anelcorddetails on
their estimated arrival time to the AEOC,;

5) Collect any and all information available pertinent to the type of
emergency;,

6) Setup the AEG@nsuringapproprige personal protective equipment,
emergency manualsomputer accessadio equipment office supplies
and health and comfort items are available for emergency responder
use;

7) Greet the AEOC Commander and give a full brief on information
collected to this pint and estimaté time of arrivalof each responder;

8) Take y post in the AEOC as the log keepad assist AEOC Commander
with any administrative needs.

NOTE All AEOCommunication and electronic devicesill be checked each month
by Safety Office pexonnelfor serviceability.

3.6  Airport Emergency Response Teams
Recognizing the limited airport personnel CIAA has and the long hours an emergency
response may requirenithe event of any emergencsituation which requires
activation of the Airport Emergey Operations Centre the management team will be
split into two teams TEAMOAE and TEAMIBE) and theAOCCASRO will notify each
person of what team they are on. Each team will be on a twelve hour Is&sfed on
the official incident timdor notification and recall purposeslotification should bring
all team members to a heightened state of alert but does not mean they will be
recalled.
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Thedeployment andecall of any team membés) will be at the sole discretion of the
AEOC Manageshould he reqire extra manpower at the AirporThe AOCCASRC
operatorwill notify all team membersf each shift chang& he following is a current
breakdown of the teams:

¢9!'a a! ¢

¢9!l a d&. ¢

Chief Airport Operations Officer

Chief Commercial Officer

Facilities and Projects Manager

Airport Operations Manager

Airport Security Manager Chief of Security

Maintenance Supervisor Human Resources Manager
CNS Manager IT Assistant

Manager Customer Service Electronic Engineering Officer CNS
IT Manager Financial Manager
Chief Financial Officer ASRCO
Chief Human Resources Officer Electrical Supervisor

ATC Manager ATC Supervisor
AIS Manager AlS Supervisor

Chief Safety Management Officer

Airport Information Officer

Note- Human Factor concerns dictatieat all emergency response and supporting

agencies establish similar bagk teams and cathut procedures to ensure
continued functionality in an emergency situation without compromising
quality of service due to fatigue levels of personnel. In the epensonnel
must be changed out at the accident site all replacermehbuld report to the
Staging fea as set by the RCIPS for proper coordinatiagenficesContact
with RCIPS directly for location of Staging Area.

3.7  Hazard Management Cayman Islan@$MCl)
Hazard Management Cayman Islargi®vides the primary coordination ofall
response tonational emergencies and disasters. HMCI manages the National
Emergency Operations Centre (NEOC)
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National Emergency Operations Center (NEOC)

The NEOC is currently located the Govenment Administration Building in
George TownOnce activated, it will be staffed by representatives of various
Portfolios, Ministries, Agencies, and/or other organizations as stated in the
National Hazard Management Plan. The NEOC is conceived as an independent,
fully functioning NEOC, from which all national coordination for managing an
event/incident will take place. It is charged with overall responsibility for
coordination of the national response. The NEOC is responsible for management
of all emergencies and digass in the Cayman Islands.

Through communication either by phone or radio, and mutual agreement
betweenthe highest level of Incident Commamehd HMCIthe NEOGhall be
activatedin the following instances:

a) Aircraft Accident onAirport involving 5 @ more passengers;

b) Any Aircraft accidenoff airport;

c) Any incident which may require a substantial evacuation and/or
relocation to a given area;

d) Any event posing a potential threat for a mass casualty incident;

e) Anymajor weather related phenomena;

f) Anyincident which closes or significantly blocks a major roadway;

g) Any large or multiple structure fire, structural collapse or technical
rescue incident;

h) Any hostage situation;

i) Any significant transportation incident including aircraft, marine and
road vehcles;

J) Any event posing a major environmental threat including hazardous
materials, radiological and terrorist events.

FIELD ORGANIZATION

The organization of the fieldarea of the incidenshould be initiated by the first
emergency responder to dawe at the accident siteWorking areas, need to be
quickly arranged to guide all responders to well identifiedations which will
facilitate smooth operation for all agencigsaying particular attention to the care
needed for the injured.

Incident ®@mmand Post

The incident command post is a point where cooperating agency heads assemble
to receive and disseminate information and make decisions pertinent to the
rescue operationsrlhe first emergency responder to arrive at the accident site will
be thelncident Commandeand tale appropriate steps t@stablish annitial ICP.

HNOMC t | 3-8
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As other agencies arriyeommand of the ICP will be established in order of
priority for response.Namely if there is a fire or potential for a fire tiRFFS
Watch Commanderwill be established as the Incident Commander until which
time the fire is contained and the accident site desemed safe for further
emergency response. At this point tHgenior RCIPS Officer that is Incident
Command System qualifieavill be appointed as kident CommanderAt this
time a formal debriefwill take place as well as notification to the AEOC that a
change of command in the ICP has been realiZbd.main features o&n ICRare:
a) Itis a mobile facility capable of being rapidly deployed;
b) Itis carectly located with respect to wind and terrain conditions;
c) It should contain the necessary equipment to communicate withAEeCon
Motorola Emergency Rad©H. 5
d) It should be stocked with maps, charts and other relevant equipment and
information forimmediate use

Thelncident Commander wilusethe following guidelines to set up the ICP:

1. Position the ICP away from tleeash sitea safe distanc&om
present and potential hazardsd upwind of theaccdent site

2. Position the ICP within view ofeltrash site Collecting Point and
Advanced Medical Posthen possible;

3. The Incident Commander will ensure the ICP is loceteoh area
where it can be expanded if the incident expandsd is safe and
Secue;

4. The Incident Commander must ensure the &R beidentified
clearly by all respondershrough the use ofgreen flashing lightor
anelevatedgreen flag

Collectbn Point

A safe area which may be set up in the event that rapid clearance of the accident
site or impact area is neededll victimswvho are able to walk can be asked to

move towards this area, other more seriously wounded victims can be moved to
this location by emergency respondefdhis is the site foFirst Triagewhich

focuses on threat to life, limb and sightrgent victims wilbe tagged ir-i

while norrurgent victims are tagged [@reen The goal is to prioritize care and

do thegreatest good for the greatest number of casualties

Advanced Medical PoSAMP)

Area used for stabilizing and monitoring victims priotremgort. The entrance to the

AMPis the site for second triagehich focuses on identifying threat to life, limb, sight

and how long the patient is likely to remain stable. Good clinical experience is a
prerequisiteto making this judgment dahence the masexperiencednedical person

on scene should be in charge of this arBaird Triagewill take placansidethe AMP
FFOGSN) adGloAftATFGA2Y KIFa 200dINNBR® LG LINA
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The Evacuation Area

Theareaused for patient loading in suitable \ieles according to their level

of acuity.The movement of victims out of tt®MPmust be prioritized and

smoothly coordinated. Every attempt should be made to have vehicles

OGN @SEEAY3T AY | aOPné@yddMIwaysd ¢ (GeLIS 27F

The Staging area

The area used for staging all respondeetief responderand extra equipment that
can be called upon should the need arise during the coursmefgency response.
This areawill be designatedoy and under the control of the RCIPS.

3.10 Isolated Aircraft Parking Position
An aircraft which is subjected to a threat of sabotage or unlawful seizure should
be parked at an isolated aircraft parking position until the act of unlawful
interference is terminated. Such an area should be ledat least 100 m away
from other aircraft parking positions, buildings or public areas as specified in
Annex 14Grid~47 (Threshold of Runway 26as been established as the isolated
aircraft parking positiofior Owen Roberts International Airpai$eeAppendix 3.
In the event it is used the adjacent neighborhood Tropical Gardens shall be
evacuatedby the RCIP® a distance appropriate to the type of incide(ee
Appendix 6for typical safe distances)

This evacuation will be done by RCiiP&onjurction with HMClIIn the event of a
reported or possible contagious disease onboard an aircraft the Airport
Operations Manager, Manager Airaffic Contrgl and Health Services Authority
should consult and determine the best location for the aircraft.

3.11 Location of Airport ResponsBendezvous Points
For the purpose of better coordination of emergency respongies following
rendezvous points have bee@esignated and will be activated as necessary
the AOCC or the AE®@@sed on the size and exteat the emergency

1) wSyY RST @2 dzaThis &da s lbcatiid féont of the ARFFS Station
(See Appendix 3Grid H25) Responders will be met there by Airport
Security and further directed on access and egress routes.

2) wSy RST @2 d#aThisitHe ddault dendezvous poinendis
located at theAirport East gate which is next tthe RUBIS-uel Station
(See Appendix 3Grid E33)This a fully manned 24 hour gate faccess
to the airport. Responders can line up on the street leading to this gate
and Aiport Security will give further details on access and egress.
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3.12 |dentification of Emergency Responders
Officersin-charge of various emergency services shall identify themselves
with hard hats and reflective vests in the following colors:
0 ORed for Fire- with black lettering on a white reflective background
displayed front and back
U dBluet for the Police- with white reflective lettering displayed front
and back
i dOrange for Airports - with white reflective lettering displaying front
and bak
U dLime Green for the Transportation Officer with white reflective
lettering displayed front and back.
Note- Personnel from the various particifsag emergency services may be
identified bytheir service identification badge @IAA issuedccess badgs or
placards.

3.13 Airport Press Centre
In the event ofanaccident or emergencyt the airport the Beacon House
Conference room will be used to housemimers of the press and media. They
will be managed by GIS personnel and if needed Aifpectrity Officers can
be dispatched to this area to maintain control.
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Schematiof FieldOrganization and Communication Flow

NEOC
Phone 345-949-7900
Emergency Response
Radio Ch. NHC 1

I Accident
Site
AEOC —
AOCC/ASRC Phone 345-916-5317 IC—P
Phone 345-244-5835/ Airport Inter-Agency ; :
or 926-5202 Emergency Radio ||, A:;?ﬁ;"gfé AF?:dr;gy
Airport Inter-Agency H gi
Emergency Radio Emerg.Response

Radio Ch. NHC 1 A

I

Chief of Security
Phone 345-925-2275
Airport Intra-Agency
(Departmental Internal Advance Medical

Communications) Post Tents

Emergency Radio

Ch.3

I

Collection

Point

ASU
Phone 345-926-1943
Airport Intra-Agency
(Departmental Internal
Communications)
Emergency Radio
Ch.3

Emergency
Transport

Emergency
Transport

Emergency
Transport
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Section 4Types of Emergencies

4.1

4.2

4.3

4.4

4.5

4.6

4.7

438

4.9

4.10
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Aircraft Accident orthe Airport
An aircraft accident that has occurred arport property.

Aircraft Accident offthe Airport
An aircraft acident that has occurred off airport property.

Full Emergency
When an aircraft approaching the airport has declared an emergency or is knohav® a
problem or defect which will cause, or is likely to cause an aircraft accident.

Local Standby

When an aircraft approaching the airport is known or is suspected to have developed some
defect but the trouble is not such as would normally involve any serious difficulty in effecting
a safe landing.

Non Aircraft accident related to airport emergegc

Medicalor fire emergenciesthat may arise at anytime on the airport even during an
aircraft accident Additionally, airports can be selected by malcontentdastions to
demonstrate their anger against any group or activity.

Unlawful Actsaganst Civil Aviation

When it is known or suspected that an aircraft has been subjected to a threat of sabotage or
unlawful seizure (Hiacking); or any act has been committed whickvould  affect  the
normal operation of that aircraft or safety of its occupan

Occurrences$nvolvingDangerous Goods

Packages containing dangerous goods may be found in airport lbaiidangs, on aircraft
loading ramps, and in aircraft cargo compartmemtscidents involving aircraft
carrying dangerous goods present spéogscue and fire controlproblems.

Natural Disasters
The natural disasters to which airports may be subjected include stdmnmsicanes,
floods, earthquakes, and seismic sea waves

Emergencies at airports bordering water areas

Many airports are located adjacent to large bodies of water which requires
additional emergency services. Aircraft may sink rapidly making the danger of
drowning or hypothermia a major problem for the occupants.

IncidentsAffecting Normal Operations at the Aigat (IrregularOps)
Accidents or incidents thahaydisrupt the normal functiogat the airport.
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Section 50Owen Roberts International Airport Emergency Callout

5.1 ATC callout

Air Traffic Control

e

Airport Rescue and Airport Operations Public Safety
Fire Fighting Service Command Centre Communications
949-2276 244-5835 Centre 9-1-1
949-9008

HYy CSO6 HnAamc
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5.2 Airport Rescue and Fire Fighting Service
The following diagram shows the actions of the Fire Service Watch Control Room afte
the call for emergency services is receivée Station Duty Officers are notified to
respond to the emergency. The Chiefs are notified in order to establish command and
control. Off Duty Fire Officers are called to ensure a backup of personnel sheuld
emergency require such. The same goes for Domestic Fire Fighters.

Airport Rescue and
Fire Fighting Service
Control Room/
949-2276

|
| A —

Fire Station Chief, Deputy- Off Duty Fire Domestic
Duty Officers Chief, Senior Officers Fire Fighting
Divisional and Service
Divisional Fire
Officers
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53 911 Emergency Services

Public Safety
Communications
Centre 9-1-1

l

Aircraft
Emergency
Notification List
(Rapid Text/ SMS
message)
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Public Safety Communications Centre 9-1-1
CIAA Aircraft Emergency Notification List

(It is the responsibility of all Emergency Response Agencies to
keep this list updated in confidential correspondence with 911)

Department | Title/Rank Name Email
Airports Chief , Albert :
) Executive Albert.anderson@caymanairports.com
Authority . Anderson
Officer
Airports Chief Safety Andrew : .
Authority | Officer McLaughlin Andrew.mclaughlin@caymanairports.com
Chief
Airports [ Airport : : .
Authority | Operations Dale Davis | Dale.davis@caymanaiorts.com
Officer
Airports Airport Miguel . . .
) Manager . Miguel.martin@caymanairports.com
Authority Martin
(CKIA)
Airports X
port: Manager Erick Bodden| Erick.bodden@caymanairports.com
Authority :
(Acting)
Chief :
, ._| Bianca
Airports Commercial : .
. . Moore- Bianca.moore-downey @ caymanairports.com
Authority | Services Downe
Officer y
, Chief
Airports . Shane .
Authority Se_curlty Bothwell Shane.bothwell@caymanairports.com
Officer
Airports Senior Denniston
Authority Super_vlsor Smith Denniston.smith@caymanairports.com
Security
Airports Security .
Authority | Supervisor Various
Airports Security .
Authority | Manager Chad Yates | Chad.yates@caymanairports.com
Airports | Airport
Authority | Operations | Robert Hrris | Robert.harrigdcaymanairports.com
Mgr
M !'LINJ HAMT !a5¢ 33
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Airport
Alrports gietznse Michelle Michelle.powell@caymanairportm
Authority P Powell '

Centre

Officer

Airport
Airports | Operations | Jeremy _ .
Authority | Officer Jackson Jeremy.jackson@caymanairports.com

CKIA

Intentionally Left Blank
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5.4  Airport Operations CommandCentre

Airport Operations
Command Centre

Cayman Islands Airports Authority

1 2
Sr. A_irline Chief E>_<ecutive
Operator «—— Officer
TBD 925-6430
3
Chief Security R
Officer _ Chief Safety
925-2275 > Officer/ASRCO
916-5317
5 926-5202
ATC Mgr
916-5774
6
7 Chief Airport
Chief Human Operations
Resources *—T1 —* Officer
Officer 925-4857
925-4784
8
9 Chief of
CNS Mgr < »  Commercial
925-6298 Services
926-1761
1 10
Airport Director
Emergency ~ <«———r—— General Civil
Response Aviation
feams 916-6285
TBD
13 12
Emergency Airport Mgr
Medical ' > CKIA
Services 926-4708
949-8600
14 15
Airport Government
Information >  Information
Officer Services
925-8651 949-8092
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55 HazardManagementCaymanlslandsEmergency Callout

Owen Significant Event Occurs (Reported to PSCC 9-1-1)
Ect)grir;?ional N Significant Event Notification / Warning comes from
Airport Emergency Agencies (PSCC 9-1-1),
P Warning Agencies, the Public, Other sources
to
RCIP (Police), RCIF (Fire Service) other agencies, HMCI Staff Duty Officer

A4
HMCI Director
Notified by
HMCI Staff Duty Officer
Of Significant Event

v

HMCI Director
Confers
with
HMCI Staff Duty Officer

RCIPS, CIFS and other Agencies
HMCI Decision to Activate or Not

Deputy Governor v
Called by
Director HMCI IF
DECISION
TO
I ACTIVATE
NEOC DIRECTOR
Go¥er(;1(;r NOTIFIES
Notified by NEOC CLUSTER
Deputy Governor Members
Cabinet ;
’\(‘;’t'f'ed by NEOC Emergency Support
overnor
Team Cluster
Members
Call

v

NEOC Emergency Support Team Members
(including NGOs),
Utilities &
Private Sector Partners
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SECTION

Tasks of each Agency for each type of Emergency

6.1 Aircraft Accident on the Airport
An aircraft accident that has occurred on airport property.

6.2 Aircraft Accident off the Airport
An aircraft acident that has occurred off airport property.

6.3 Full Emergency
When an aircraft approaching the airport has declared an emergency or is kndwavéo a problem
or defect which will cause, or is likely to cause an aircraft accident.

6.4 Local Standby
When an aircraft approaching the airport is known or is suspected to have devetmpediefect but
the trouble is not such as would normally involve any serious difficudtifdnting a safe landing.

6.5 Non Aircraft accident related to airport emergegc
Medical and fire emergencignay arise at any time or location on the airport, even during an
aircraft accident. Additionally, airports can be selected by malcontents as locations to
demonstrate their anger against any group or activity.

6.6 Unlawful Ads against Civil Aviation
When it is known or suspected that an aircraft has been subjected to a threat of sabotaglawful
seizure (hjacking)g or any act has been committed which would afféet normal operation of that
aircraft or safety of its ccupants.

6.7 Occurrencesnvolving Dangerous Goods
Packages containing dangerous goods may be found in airport cargo buildings, on aircraft loading
ramps, and in aircraft cargo compartments. Accidents involving aircraft carrying dangerous goods
present gecial rescue and fire control problems.

6.8 Natural Disasters
The natural disasters to which airports may be subjected include storms, fleadbguakes,
and seismic sea waves

6.9 Emergencies at airports bordering water areas
Many airports are loded adjacent to large ddies of water which requiresdditional emergency
services. Aircraft may sink rapidly making the danger of drowning or hypothermia a major
problem for the occupants.

6.10 IncidentsAffecting Normal Operations at the Airport (Irredar Ops)
Accidents or incidents that disrupt the normal functioning of the airport.
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TAB 1
Aircraft Accident
Onairport
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AIR TRAFFIC
CONTROL
Public Safety
i v i
Airport RF.F.S. : , Communications
949-2276 Airport Operations
Centre 9-1-1
Command Centre 949-9008
244-5835 R
il 2
Sr. Airline _ Chief Executive
Operator N " Officer
TBD 925-6430
3 4
Chief Security Chief Safety
Officer Officer/ASRCO
925-2275 916-5317/
926-5202
) 6
ATC Manager « > Chief Airport
916-5774 Operations
Officer
925-4857
L 8
CNS Manager < > Lo}
925-6298 Chief of
Commercial
Services
9 926-1761
Airport L
Emergency I " 10
Response Teams Director General
TBD Civil Aviation
916-6285
11
Airport
Information
Slicer ¢ > Airportlvzanager
925-8651 CKIA
926-4708
13
Emergency
Medical ) | ' 14
Services Government Info.
949-8600 Services
949-8092/
925-8270
11
Airport
Operations T -
Manager
925-2033

(V)
(@]
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Aircraft accident on airport

6.1.1 Action by CIAA Air Traffic Service

1) Initiate emergency response blting the Airport Rescue andHre

2)

3)
4)
5)
6)

)
8)

HAMC

Hghting Service, Public Safety Communications Centré-19 and

Airport Operations Command Centre respectively.

Note- It is understood thatupon notification of an aircraft accident
on airport from ATC, no further penission is needed for
ARFFS vehicles to respond to the accident site and should
proceed at once via most advantageous route in order to meet
response time to the scene.

ATC Emergency message should include the following:

AIRCRAFT ACCIDEDNN
AIRPORGRID
REFERENCHGCATION
TIME OF ACCIDENT uTC LOCAL
TYPE OF AIRCRAFT
NUMBER OF PERSONS
ON BOARD
FUEL ON BOARD
AIRCRAFT OPERATOR
DANGEROUS GOODS
BOARBQTYLO@TION
and UN O©DH####)
Note- Subsequentnotification may expand this information by
providing details on the number of occupants, fuel on board,
aircraft operator, and any dangerous goods on board,
including quantity and location, if known. Attempts to gather
Gy A0S G2 KI @S AofdemNavibl dokifieaficn & K 2 dzt
message!
b2GATe YAy3adz2ys | F@Fylr FyYyR [ Syl YSN
Initiate request foNotice to Airmen (NOTAMNd send to AOCC
immediately, defining the status of airport operations and capacity of
RFFS available;
Minimize vehicle traffi on the affected runway to prevent
disturbance of accident investigation evidence;
Notify the AlIS Section and the éfeorologicalDepartmentin order to
receivea special weather observation;
Report to AEOC Manager that step6 have been completed
Recad all details and actions taken in tAd CDaily Watch Lognd
ATC natification form (Enclosure lipdicating notification time(s)
and name of person completing action.
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6.1.2 Action by Airport Rescue and Fire Fighting Service
1) Arequestto respond toraaircraft accident on the airport will normally

be issued by the Air Traffic Services. When, however, a call is received

from any other person, an accident is observed, or there is reason to
consider that an accident is imminenke Air Traffic Servicewill be
informed by the ARFFS control room immediately of the nature of the
request/call. Once ATC has been notified Airport Rescue and Fire

Fighting Services shall:

a) Proceed via fastest access routes to the accident;site

b) Establish a well identified inial Incident Command Post and
Collection Pointfor the purpose of moving injured and uninjured
passengers to a safe pla&electARFF$ersonnel will remain with
injured passengers until relieved byrsti aiders or medical
personnel,

c) The ARFFS Watch Comnaign will assume the role of Incident
Commanderand report completion of the above as well as an
initial status report to theAirport EOC ARFFS representatifée
status report shall include as much information as available at the
time in relation to the 6llowing items and be updated as
circumstances change:

Size of crash site

Terrain involved
Condition of survivors
Access to crash site for
emergency vehicles

5. Obvious damage to
Airport

All appliances functioning

Preliminary site assessment

PwnhpE

=

Status of responding

resources and whether 2. Fire/ hazards controllable
additional resources are 3. Safety of site for further
needed emergency responders
deployment
4. Any further support
required
Status of ICP 1. Attendance of Airport,

RCIPS, or Medical
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d) As soon as theiffe is contained or controlled and th®@RFFS Incident
Commandedetermines the site is safe for further response thenior
RCIPS Officehat isIncident Command System qualifiedill assume
the position ofincident Commander Full debrief should be mads
this time and formal acceptance of the post should be acknowledged
and reported to theAEOC representativend/or AEOC Manager
immediately.

e) Inthe event of any fatalities discovered during the response the RCIPS
representatives shall discuss temporaisae morgue facilities. These
facilities should provide privacy and not be accessible by the general
public or in plain view of the press.

6.1.3 Actions by Public Safety Communications Centré-®

Upon notification of an aircraft accident on the airpor6®C 4-1 shalj

2) Disseminate emergency calls and messages to pertinent first response
agencies in support of the emergency. After receiving notification from
ATC,PSCGloav g Aff LI aa (GKS AyRGREVHSAAZY W
HMCI and other agencieis accordance with its internal procedures
and Major Incident Notification List.

3) Dispatch RCIPS units to block traffic at the intersection of:
a) Crewe Road and Agnes Way going west;
b) Crewe Road and Huldah Avenue going east;
c) Dorcy Drive and Shedden Road goiagte
d) Dorcy Drive and Owen Roberts Drive going east;
e) Breezy Way and Red Gate Road going south and east;
f) David Foster Drive and Cico Avenue going south.

6.1.4 Action by Emergency Medical Services/ Hospitals
1) Upon natification of an aircraft accident on théort, the Hospital
will initiate its own emergency staffing procedures and appoint a
Medical Coordinator. The Medical Coordinator will dispatchthe
airportin a clearly marked vehicle #ulvancedViedicalTeam to assist
in the location andsetup of theAdvancedMedical Post and render
triage and care to the injured as soon as possible.

Note- This advanced medical team must be well briefed on airport
operations, familiar with airside vehicle operations, meet
security requirements to be cleared for altside areas and use
all means and methods available to ensure rapid deynent
to the crash site in an effort to save as many lives as possible.
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2) It shall be the responsibility of the medical coordinator to supervise
the medical services in the estiishedAdvanced Medical Posind
to:

a) Organize the necessary actions for: triage at the accident site,
treatment and stabilization of the casualties in tA&P, and
their eventual evacuation by appropriate means of
transportation;

b) Maintain an accurate lisof the casualties including their
names, injury and their final disposition to be shared with the
Incident Commande

c) Authorize the transportation of the uninjured;

d) Arrange for the replenishment of medical supplies, if
necessary;

e) Organize, with the place, reception facilities for the dead;

Note- Emergency Medical Services Coordinator and Ambulance drivers
will control the flow of casualties and ensure, together with the
transportation officer, the dispatch of the casualties to the
appropriate hospités by all available means of transportation and
report each movement to théncident Commander

6.1.5 Actions by the Airport Operations Command Centre (AOCC)/ ASRCO
1) When the call is received by the Airport Operation Command Centre

from Air Traffic Controlor any other source of an emergency, the
appropriate form in Enclosure 1must be completed and the
information read back verbatim by the person receiving the cdlhe
Airside ADO will immediately report to the location of the portable
Incident Command B trailer and assist the Security personnel there
in connecting the trailer to the Safety Truck. Once completed the
Airside Duty Officer willnove the truck and trailer to a position near
the East gate (Rubis) in order to link up with RCIPS and Ambukance.
report will be madeio the AOCC/AEOC on Motorola Channed their
status and location. At this point they wallait notice of the accident
site clear for further responders.

Note- In any case not reported by ATC it will be necessary to include
ATGn the call down.

2) Meanwhile back in the AOCC, once in receipt of this notification the
AOCC Officer shall immediately open the Text Message service and
Oft A0l 2y UKS a{SyR aSaal3aSe¢ ¢+o | yF
based on the emergencyThe Cicer will then compile a text message
using the emergency information available.
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Before sending the text message, ensure all information is correct and
request an acknowledgement to the message @.BLZ ACKand an

Estimated Time of Arrival (i.eETA) to the Airporth y OS G SEG A& &
Ot A0l 2y G(KS 658t AGSNE {dFddaé G o
YSaal3asS IyR Of A0] 2y (GKS awSLX ASac¢

to go to the bottom of the screen and update refresh rate to every 30

secands for best results. The list of recipients will then start showing

any replies to your messagéall persons do not acknowledge receipt

within 5 minutes of sending the message, then any missing personnel

should be contacted via phone or Motorola radib & LISNJ G KS a/
52gyé ftAald 2y GKS SYSNSISwdR toy 2 G A F 7
contact the appropriate person as listed, use the emergency
notification telephone list to contact the secondary person for each
department. If this fails then continue tose the emergency contact

list to find the next available person from the department to assist with

the emergency.

Note- During the notification phase of the emergency the AOCC focus
Is to get the latest information to the appropriate parties to
effect arapid response. Any incoming calls should only be
answered once all personnel or sections have been contacted
in accordance with the call down list in Attachment 1.

3) Once the Airport Operation Command Centre receives the stand
down/all clear message fronhé appropriate agency a message shall
be transmitted using the automated text message system and
Motorola radio to notify all parties.

Note- At any time during the emergency notification process, once
the Airport Safety Response Centre Officer (ASRCQhef
Safety Officer has physically attended the AOCC a full debrief
can be given on what has transpired thus far, a formal handoff
can be accomplished, and AOCC personnel may return to
normal duties.

4) A full written report of the actions taken during éhemergency by
Airport Operation Command Centre and Air Traffic Control shall be
submitted to the Chief Airport Operations Officer who shall compile a
final report which will be forwarded to Safety Office for review and
safety recommendations.
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6.1.6 Actions by Airport Security Unit and RCIPS

1) The Airport Security Unit Manager or Shift Supervisor will proceed
immediatelyto the location of the portable Incident Command Post
trailer and assist the Operations personnel there in connecting the
trailer to the Safety Truck.
Once cleared by AEOC to attend to the scene of the accident, link with
RCIP&nd facilitate establishment of théncident Command Post,
Collection Point, and Advanced Medical Pogtt each phase he/ she
will make a timely report to the Aport Emergency Operations Centre
Commander of ICP status and capabilities on\laéorola Emergency
Radio CH. 5
3) All otherSecurity personnel will immediately:

Hy CSo
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2)

HAMC

a)

b)

f)

Secure all restricted zone access points and access to second
floor at the airport terminal;

CRhA Airport Security, CIAA Customer Servicand Aitine
Operator representatives will canvass tingstairs viewing area
and airport terminal for anyfriends andfamily membersof
passengers on the crashed plane and assist in maWiege
persons to theCIAAConference Room for briefing;

Contact off duty officers for support;

In consultation with the Incident Commander establish an
ambulance route. This route should provide for the continuous,
unobstructed flow of emergency vehicles without blockage or
reversal into the casualty pick up aredscort Advanced
Medical Personnel to the Incident Command Post if needed.
There they will be briefed on accident status and Advanced
Medical Post location. Log all actions as necessary;

Airport Security personnel will wik to ensure @rport security
protocol is continuously met and manpower is available and
deployed as needed to control traffic in the vicinity of the
accident site, and ensure onhauthorized emergency
personnel in possession of appropriat@rport accesgriteria

are allowed entry to the airport or accident site (ZoneREIPS

at the accident scene should positioofficers to assume
custody of personal effects that may be removed from the
aircraft.

An entry control point to the accident site shall be adtshed

(in conjunction with the ICP) and physicatdoning off at least

a 500foot perimeter of the accident site should be done as
soon as possible to exclude intruderpress, sightseers,
onlookers and souvenir hunters suing the stakes and material
supplied in the ICP. Appropriatearkings shall be prominently
displayed to advise all persons of possible hazards which may
cause them serious injury should they encroach on the area.
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g) As soon as the Fire is contained or controlled and the RFFS
Incident Conmander determines the site is safe for further
response theSenior RCIPS Officénat is Incident Command
System qualified will assume the position oflncident
Commander A debrief should be given and formal acceptance
of the post should be made and tramitted to the AEOC
Manager immediately.

6.1.7 Actions By CIAA Airport Operations

1) Upon notification by the AOCC/ASRC Officer of an aircraft accident on

HAMC

the airport the operations section shall coordinate with the Facilities
and Projects Manager to ensure manance personnel have been
dispatched to assist with the setup of the Incident Command ,Post
Advanced Medical Post, protective barrier around accident site and
any extra equipment needed for emergency response or sustained
operations Any other a&ailable @erations, Maintenance, and
Electrical personnel will initiate a methodical inspection process to
determinecondition and capabilities of all Airport Runways, Taxiways,
Aprons, Terminals, Buildings, Navigational Aids and Utilities. A report
shall be creatd stating level of current operational capability along
with a plan including time frame for bringing airport back to full
operational capability.This report shall be available to the AEOC
Manager within the first thirty minutes of the incidentThe repot
shall include only verified damage and speak on the current condition
of:

a) The Air Traffic Control Tower;
b) All Navigational Aids;
c) Utility power;
d) Backup Generators;
e) Runways, taxiways and aprons:
U In the event of obstacles in the stripalculations showing
new declared distances are available for review;
U Draft NOTAM for reduced airport capabilities
U Instructions for maintenance personnel to install threshold
markings as appropriate;
f) Runway lighting systems;
g) The perimeter fence;
h) The airport terminals and pairkg areas.

Note- All movement in the maneuvering area should be coordinated
with ATC.
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6.1.8 Action by CIAA Airport Emergency Operations Centre Manager

1)

2)

3)

4)

HAMC

The Cayman Islands Airports Authofiyief Executive Officeor in his
absence theChief of Airpot Operations, Chief Security Officeror
ChiefSafetyManagementOfficer shall act as théirport Emergency
Operations Centre ManagerThe AEOC Manager is responsible for
command and control of all airport personnel and agencies during
emergency situationsn Owen Roberts International Airport. He or she
will exercise oveall coordination of emergency situations from the
Airport EmergencyOperations Centre up to the point of exhausting
airport resources. At this time theEOQVianager will nominate a new
AECCManager from the CIAA management team to run &0 Gnd

will relocate to theNationalEmergencyOperationsCentre to act as the

airport liaison for theNEOQVianager.

Upon initial notification by theAOCC oASRC Officeof an aircraft

accident on theairport- possibleAEOC Managers emergency radio

should be turnedon, operation verified and set to scan. All efforts
should be made to reply to the initial notification with the best
estimate on travel time to get to thAEOCOnce agreethy all parties

on appointment of the AEOC Manageiog should le created and the

first entry to show name oAEOC ManageiDetails inthis logshould

be visible to all EOCmembers via flip charts, boards or overhead

projedors and it should be used theep a clonologicd record ofall

response activitiesAt this point the AEOC Manager will seek a

preliminary brief from the AOCC or ASRC Offi@s to capabilities of

the AEOC.

Once all members of the AEOC édeenverified the AEOC Manager

will present a introductionto include:

a) A summary of the current situation they have come together to
work on as well as location of facilities and supplies;

b) Rules of Conduct to cover:

U When to speak (take sidebar conversations out ofribh@m);

U All conversations to be directed to tieEOC Manager;

U All cellular phones must be set to vibrate and answered or used
outside of the AEOC;

U All patable rados shouldbe equipped with headphones.

TheAEOC Managewill review the action chddist to verify that:

a) The Airport Safety Response Centnas been activated. A full
report from AOCC/ASRCO will be needed as to who has been
contacted or was unreachable and therrent status of all airport
SYSNESyOé NBalLlyaS GSFY a!$é¢ |yR

b) ARFFS has responded and is at the accident site;

c) Status ofthe accident? Is it safe for further responders?

d) Who is the current Incident Commander?
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e) All persons in the viewing area have beemved to the ORIA main
terminal conference room;

f) A security Officer has been postamlrestrict access to the second
floor of the main terminal

g) The director ofHazard Management Cayman Islantss been
contacted and given enough information to determine at what
point the National Emergency Operations Centnéll be activated,
in the event of an aircraft accident including five@ more
passengers it is assumed tREOGwill be activated;

h) Hospitaland EmergencyMedical Services have been alerted and
their arrival verified at thairport;

i) The affected aircraft operator has been notified and information
obtained concerning any dagerous goods on board the aircraft
has been passed on #ARFFSIncident Commanderand HMCI/
NEOCIn the event the aircraft operator is not an airport tenant,
the airport authority will designate the most capable operator on
the airport to handle the emgency until such time as the aircraft
operator involved can arrive at the scene;

j) Liaison has been established with air traffic services concerning the
closure of airport areas, designation of emergency response
corridors, issuing of voice advisories ahN®DTAM advising of
reduced airport rescue and firefighting protection. Airspace
reservation ceordination offices (air traffic flow control office), if
any, have been advised of reduced airport capabilities;

k) CICAA and Government aircraft accident invesigaauthorities
have been notified,;

l) The National Weather Service has been notified to make a special
weather observation;

m) If fatalities are involvedRCIPShas designated temporary morgue
facilities;

n) A full report must is madedy Airport Operationsas to the
condition and capalities of all Airport Runways, Taxiways, Aprons,
Terminals, Buildings, Navigational Aids and Utilities. A stated level
of current operational capability should be available and plan or
time frame for bringing airport back to fubperational capability.

0) The airport authority representative at thihcident Command
Postis able to communicate with thaEOGnd a full report of ICP
capabilities is passed as soon as possible.

p) The airport authority should also arrange the availabitfythe
following services as required:
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U portable emergency shelter for use by other than medical

services;

lavatories;

drinking water and ice;

ropes, barriers, etc.;

food service;

mobile or portable lighting;

U cones, stakes, and signs;

gq) The AEOM™anager will coordinate the initial briefing for the Airport
Information Officer who will then liaise with the Government
Information Service representative and the aircraft operator involved,
to create a schedule of briefings for the press/ media andilfam
members of accident victims[his schedule should at a minimum
include regular briefings on the half hour.

[ - ent-ANN e en-E e

Note- Any input for briefing from airport personnel should be
contained to status of the emergency response, verified
damage to the airport ath a estimate on when airport
operations will return to normal.

r) Upon concurrence of the Chief Fire Officer, Police/ Airport Chief of
Security and the Medical Coordinator, the AEOC Manager will notify all
participating mutual aid organizations upon termiraat of the airport
emergency.

6.1.9 Action by Aircraft Operator
The senior aircraft operator representative will report to the airport
emergency operation centre to coordinate the aircraft operator activities
with the AEOC Manager. At their discretion taieline may nominate a
person from their staff to assist in the operation of the Incident Command
Post and also someone to deal with all Press briefings. Arrangements for
access and transportation to the crash site will be coordinated via the
AEOC ManagerThis ICP representative will remain at the Incident
Command Post or may be allowed to stay at the advanced Medical Post to
support injury treatment and passenger reconciliation. At no time will any
airline personnel be allowed access to the crash siteupervised. Thie
designated person for Press briefings can joinGloernment Information
Servicefficer at our Beacon House location to address the media. In the
event the aircraft operator is not an ampt tenant Cayman Airways will
handle the emergncy until such time as the aircraft operator involved can
arrive at the scene.
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